Pemaknus ot 19 ceHT 2019

Pexomenmanun MunaTtpyaa Poccnu ot 19.09.2019

PexoMeHanuu 110 NOPAAKY NIPOBEAECHUA OIEHKU
KOPPYHNIIMOHHBIX PUCKOB B OpraHu3anuu

1. O6bwme nonoxxeHnsa

[IpencraBienHble PekoMeHAAUM 10 MOPSAKY IPOBEAEHUS] OIEHKU KOPPYHITMOHHBIX
pHUCKOB B opraHuzanuu (majiee - PekomeHaammu) pacKpbhIBAlOT OOIMME MOAXOABI U
OCHOBHBIE OCOOEHHOCTH IIPOBENEHHs TAKOUW OleHKH. [Ipu 3TOM opraHu3amusiM IIpu
IPOBEJIEHUH OIIEHKH KOPPYHIIMOHHBIX PHUCKOB CJIEAYeT JIOMOJHUTEIBHO YUYUTHIBATDH
MacIITabbl U crienu@uKy CBOel JeATeTbHOCTH, a TaKKe YrKe IPUMEHSIOIIUECs ITO/IX0/TbI
K OIleHKE HWHBIX THIIOB PHUCKOB. B 3TOU CBS3M COOTBETCTBYIOIIUM ITOPSIOK MOXKET
KOPPEKTUPOBAThCA OPraHU3AIHUAMH B 3aBUCHMOCTH OT YKAa3aHHBIX WJIH HWHBIX
0COOEHHOCTEH, KaK B YaCTH OTAEJbHBIX MOJIOKEHUH (CyOBEKT IMPOBEIEHUS OIeHKH,
IepeueHb KOPPYIIIUOTEeHHBIX (PAKTOPOB, KPUTEPUH 3HAUUTEIFHOCTH yIiepba u T.71.), TaK
U MPUMEHUTEJIFHO K IIPOIECCY OIleHKU KOPPYIIITMOHHBIX PUCKOB B IIeJIOM (M3MeHEHHe
MTOHSTUIHOTO aIapara, 3TalTHOCTH IIPOBEJEHHs OLIEHKH U T.II.).

2. OCHOBHbIE€ NOHATUA

B macrosamux PexoMmeHAamusAX HCIOJB3YIOTCA CJEAYIOIUE OCHOBHBIE TEPMHUHBI U
OIIpesieJIEHUS:

KOPPYNUUOHHOEe nNpasoHapyuwieHue - 3JI0ynoTpebisieHne  IMOJTHOMOYUAMU,
3710ynoTpebIeHre JOJIKHOCTHBIMY IOJTHOMOYUSIMH, /]Jauya B3ATKH, IIOCPETHUYECTBO BO
B35 TOYHUYECTBE, MIOJIyIEHNE B3ATKH, MEJTKOE B3ITOYHUIECTBO, KOMMEPUYECKHUH TTOAKYII,
MIOCPETHUYECTBO B KOMMEPUYECKOM IOAKYIIE, MEJIKUI KOMMePUYECKUN OAKYT JINO0 HHOe
HE3aKOHHOE HCII0JIb30BaHUe (U3UYECKUM JIMIIOM CBOETO JIOJIKHOCTHOTO IOJIOKEHUS
(mosrHOMOUMIT) BOIIPEKU 3aKOHHBIM MHTepecaM 0011lecTBa, TOCy/IapcTBa, OpraHU3aIuu B
IeJIAX TMOJIyYeHUsl BBITOJBI (IpeuMyInecTB) Ui cebs Wi i TPEThUX JIUI JINOO
HE3aKOHHOE MPEIOCTaBJIEHNE TAKOU BBITO/IbI YKA3aHHOMY JIUILY IPYTUMHU (PU3TIECKIMU
JIMIIAMU, a TaKXKe COBEpIIeHNEe YKAa3aHHBIX JAeAHUN OT WMEHU WU B HHTEpecax
IOpU/IUYECKOTO JIUIIA;

KOPPYNUUOHHDBLIL PUCK - BO3MOXKHOCTh COBEPIIIEHUs PaOOTHUKOM OpPTaHU3aIlMH, a
TakyKe WHBIMU JIUIJAMU OT UMEHH WA B MHTEPecax OpTraHU3allui KOPPYIIIUOHHOTO
MIpaBOHAPYIIIEHMUS;

OUYEHKA KOPPYNUUOHHBIX PUCKOB - OOIINH mporiecc uaeHTUUKAINY, aHAIU3a U
PaHXHUPOBaHUS KOPPYIIIIUOHHBIX PUCKOB;

udeHMudukayua KOPPYNUUOHHO20 PUCKA - TIPOIECC OIPeIeIEHNU [ KaXK/I0TO
Om3Hec-miporiecca 1) KPUTUYECKUX TOUYEK U 2) BO3MOXKHBIX KOPPYIIIMOHHBIX
MpaBOHAPYIIEHUHN, KOTOpPble MOTYT OBITH COBEpIIEHbl PAOOTHUKAMU OPTraHU3AIUU B
KaXK/I0M KPUTUIECKOUN TOUKE;

Kpumuueckas mouka - MojAmnpolece, 0COOEHHOCTH pPeaTn3alii KOTOPOTrO CO3/AI0T
OObEeKTUBHBIE BO3MOXKHOCTH JUJII  COBEpIIeHUs PabOTHUKAMU  OpTraHU3aI[uu
KOPPYHIIMOHHBIX IIPABOHAPYIIEHU;



noonpouyecc - YCTaHOBJIEHHBbIE PETYJHPYIONIUMH JOKYMEHTAaMH MPOIEAYPHl U
peasibHbIE IEUCTBUS U B3AUMO/IEHCTBUSA CTPYKTYPHBIX I0/Ipa3/ieJIEHUH, KOJJIETHATBbHBIX
OpraHoB, pabOTHUKOB OpTaHHU3AIlUM, COBEPIIIaeMble B LEJISIX PeaTU3allii KOHKPETHOTO
O6usHec-TIporiecca (Hampumep, GoOpMHUPOBAHUE IJIaHA ITPOBEIEHUS 3aKYIIOK, pa3paboTKa
JIOKYMEHTAIINH K 3aKyIKe, 00bsABIEHNE 3aKyIIKH, IIPHEM 3aSBOK OT YUaCTHUKOB H T.JI. -
MTOZIIPOIIECChI, UMEIOIIIe MECTO B PaMKax OCYIIeCTBJIEHUS 3aKyIIOYHOU JIeATeIbHOCTH
OpraHu3aIum);

Ou3Hec-npoyecc - peryJisipHO MIOBTOPAIOIIAACSA MIOC/IE0BATEIHHOCTD
B3aMMOCBSI3aHHBIX JIEHCTBUU CTPYKTYPHBIX IOAPAa3/AeIeHUH U OT/IeJIbHBIX PAOOTHUKOB
OpraHM3allu¥, HAINpaBJEHHBIX HA peIN3alUi0 yCTaBHbIX Ieed (pyHKIMIT)
opraHuzanuu (HaIpuMep, OTAEJIbHBIM OW3HEC-TIPOIECCOM SBJISETCA 3aKyllOYHas
ZeATeIbHOCTh OPTaHU3AIUN);

Hanpae.ieHue 0estMmeAbHOCMU - COBOKYITHOCTb OM3HeC-IIPOIleCCOB, HAITPpaBJIeHHBIX
Ha peayin3aluio eIMHON ycTaBHOU nesnu (GyHKIUM) OpraHu3anuu (Halpumep, Takue
Ou3HeC-TIPOIIecChl, KaK 3aKylNouYHas JIesiTeIbHOCTh, Kaj[poBasi paboTa M yIpaBJIeHHE
IIEpCOHAJIOM,  aJIMUHHUCTPATUBHO-XO3SHCTBEHHOE U  MaTepHaJIbHO-TEXHUYECKOE
obecrieueHre W T.II., COCTABJIAIOT €IWHOE HAIpaBjeHHE JiesATeJbHOCTH "ObecrieueHre
JlesITeJIbHOCTA OpraHu3anuu');

aHaAAU3 KOPPYNUUOHHOZ20 PUCKA - TIPOLIECC TOHUMAHUSA IPUPOABI KOPPYIIITUOHHOTO
PHUCKa U BO3MOKHOCTEH /I €ro peayin3aliu MOCPEeJCTBOM 1) BBISABJIEHHSA Hauboiee
BEPOSATHBIX CIIOCOOOB  COBEPIIEHHS KOPPYIIIMOHHOTO IPAaBOHAPYIIEHHSA IIPHU
peanuzanuu OusHec-mporniecca ('KOPPYHIIMOHHBIX CXeM') U 2) oOmnpefesieHus
JIOJDKHOCTEW WJIM TOJHOMOYHMM, KPUTUYECKU Ba)KHBIX /JIs peayi3allui KaKIou
"KOpPPYHIIIMOHHOU CXEMBI";

KOPPYNUUOHHAA cXeMd - BICTPOEHHBIN IO OIpefieJIEeHHOMY CIIeHAapUI0 MeXaHU3M
HCIIOJIb30BaHUA PAOOTHUKOM IOJTHOMOYUH B JIMIHBIX IEJISX WU B UHTEPECAaX TPEThUX
st (HauboJiee BEPOATHBIN c11ocob coBepIlleHNs KOPPYIIIIMOHHOTO TPAaBOHAPYIIIEHUA).

UHOUKAIMOP KOPPYNYUU - CBEJIEHN S, YKa3bIBAIOIIINE HA BO3MOXKHYIO ITOATOTOBKY WJIU
coBepIeHre pabOTHNKOM OpTraHU3aIui KOPPYIIIIMOHHOTO ITPABOHAPYIIIEHU;

pardicuposanue KOPPYNUUOHHBLIX PUCKOB8 - TIPOIEeCC OIpeesIeHUsI YPOBHSA
3HAQUMMOCTH KakKJIOTO KOPPYHIIMOHHOTO PHCKA C Yy4eTOM 1) BO3MOKHOTO yIepba B
CJIydae peayn3anyud  KOPPYIIMOHHOTO PHUCKA U 2) BEPOATHOCTA PpeaTHu3alliu
KOPPYIIIIMOHHOTO PHCKA, a TaKXKe X IOCJEeAyIolee PAHKUPOBAHUE II0 CTEIEHU
3HAYUMOCTH.

3. Moaxoabl kK NpeaBapuTensHOMY onpeaeneHuio Hanbonee
KOPPYNLUUOHHOEMKUX HanpaBneHnn AeaTenbHOCTM opraHu3anum

3.1. B OeJdax paiuOHAaJIbHOTO HCIIOJIb3OBAHUA OT'PAaHUYEHHbBIX Ka/IPOBbIX, (bHHaHCOBbIX u
HWHBIX PECYPCOB OII€HKA KOPPYIIIIUOHHBIX PUCKOB B OpraHru3aliliid MOXKET IIPOBOAUTLCA HE
B OTHOII€HHUH BCEX HaHpaBJIeHI/Iﬁ ACATEJIbHOCTH OAHOBPEMEHHO, a IIOC/IEA0BATEJIBHO B
OTHOIIEHHWH OTAE/IbHBIX 6H3H€C-HpOHeCCOB.

3.2. HaunHaTh OIEHKY KOPPYIIIMOHHBIX PHUCKOB CJIEAYET C MOTEHI[MAJIbHO HamboJiee
KOPPYHIIMOHHOEMKUX HallpaBJIeHUH /1eTeJIbHOCTH U OU3HeC-IIPOIlecCOB OpTaHU3aINHU.

OCHOBHBIMU KpUTrepuAaMU IIPpHU UX OIIPpEACTIEHUN MOTYT OBITH cJIEAYIOIIME:



- cyTh OuW3Hec-TIpoliecca, IpeAIoJaraminas HaJudue JIUI, CTPEMSIIUXCA TOJyUYUTh
BBITO/Ty (IIPEMMYIIIECTBO), pacIpeziesiseMoe OpraHu3aiuedl u (Win) ee OTAeTbHBIMH
pabOTHHUKAMU;

- B3aMMOJIEACTBHE B paMKax OHM3Hec-IIpoliecca C MPeACTaBUTEAMHE T'OCYJapCTBEHHBIX
(MyHUIIUTIAJIBHBIX)  OPraHOB,  TOCYZJAPCTBEHHBIX  KOpIopamui  (KOMITaHWI),
OpraHu3aIui, CO3AAaHHBIX JJIs  BBINIOJIHEHUs 3a7ad, IIOCTaBJIEHHBIX Iepes
roCy/IapCTBEHHBIMU OPTaHAMU;

- HaJW4YWe JINI], 3aUHTEPECOBAHHBIX B IOJYYEeHHU HENOCTYIHOH UM HHGpOPMAIHH,
KOTOPO¥ 00J1a/1at0T pabOTHUKY OpTraHU3aIlHiY;

- HaJIMYWE CBEJIEHUH O PacCIpOCTPAaHEHHOCTH KOPPYIIIMOHHBIX ITPABOHAPYIIEHUH IPU
peasm3anuu 6M3HeC-IIPoIlecca B OPraHU3AIUH B IIPOILJIOM MJIM aHAJIOTUYHBIX OM3HeC-
MIPOIIECCOB B IPYTHUX OPTaHU3AIHAX.

3.3. K unciny HampaByieHUN J1eSITEIbHOCTH, NOTEHIIUAIBHO CBSA3aHHBIX € Haubosee
BBICOKMMU KOPPYIIIHOHHBIMH PUCKAMU, B IIEPBYIO OUEPElh, OTHOCATCS CIIETYIOIIHE:

- 3aKyIIKa TOBApOB U YCJIYT JJIA HYKJ| OPTaHU3aLNY;
- IOJIy4eHNe U cZladya B apeH/ly UMYIIeCTBa;
- peaniu3anysa UMYIIECTBA, B TOM UHCjIe HeNPOPUIbHBIX aKTUBOB;

- mo0ble QYHKIIMH, IpeAoaraomue GUHAHCHPOBAHNE OpPraHU3aI[iel JessTeIbHOCTH
(pusHIecKHUX U IOPUANIECKUX JIUIT (HaIpuMep, IIpeIoCTaB/IeHNe KPEIUTOB, CIOHCOPCKOH
IIOMOIIA U T.J.).

B kadyecTBe OCHOBHOTO KpHUTEPUS JaJIbHEHINIETO0 PpPAHKUPOBAHUS YKa3aHHBIX
HaIIpaBJI€HUN JIEeATEIbHOCTH MOXKET HCIOJIb30BaThCsl 00beM (PUHAHCOBBIX CPECTB,
pacmpeziesiieMbIX B paMKaX TOTO WM WHOTO OU3HeC-TIpoIiecca.

OmnpeneneHHble KOPPYHIIMOHHBIE PUCKHA MOTYT BO3HHUKATh U B IPOIECCAX YIIPABJIEHUSA
IepCOHAJIOM OPTaHU3AI[UH, B YACTHOCTH IIPU pacipeiesieHn GOHA0B OILUIAThI TPyAa U
MPUHATHU pellleHNH 0 TpeMUPOBaHUU PaOOTHUKOB.

3.4. K unciy KOppyHNIIMOHHOEMKHUX HAllpaBJeHUU JesATeJbHOCTU TaK:Ke OTHOCATCA
ydJacThe OpraHu3allii B TOCY/JApCTBEHHBIX (MYHUIUIIAIBHBIX) 3aKYIIKAX U 3aKYIIKaX,
MIPOBO/INMBIX UHBIMH OPTaHHU3AIUAMH, a TAaKXKe OM3HEC-IPOIECCHI, MPEIoIararoIme
B3aMMOJIEMCTBHE C TOCYJAapCTBEHHBIMU OpraHaMH, OCYIIECTBJISIOIUMU KOHTPOJIBHO-
HA/I30pHbIE, pa3pelIuTeIbHble, PErUCTpPAallMOHHble (YHKIUU I1I0 pacHpezeseHUIo
OIO/’KETHBIX ACCHUTHOBAHUM, cyOCHUAMI, a TakKe OTPDAHUUYEHHBIX pPecypcoB (KBOT,
3eMeJIbHBIX YYaCTKOB M T.II.), U HWHbIe (PYHKIINU, I€peUrcIeHHble B paszeie II
oAroToByieHHbIX MUuHTpyiOM Poccun MeToimuecknx peKOMeHAIUM 110 IIPOBEeAEHUI0

o i
OL€HKH KOPPYIINHUOHHBIX PHUCKOB, BOSHUKAIOIIHUX IIPXU pealn3alnu (bYHKI_U/II/I
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MeTtognyeckue pekoMeHAaaLMm No NPOBEAEHMNIO OLIEHKW KOPPYMLUMOHHBIX PUCKOB, BO3HUKAIOLLMX NPy
peanu3aunn yHKUUIA, pa3meLleHbl Ha oduumnansHom canTe MuHTpyaa Poccun B MHOOPMAaLMOHHO -
TenekoMMyHUKauMoHHoun ceTun "NHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTZIG)II:-HO PEKOMEHAYETCA OI€EHUBATb PUCKH, CBA3aHHBIE C OCYIIIECTBJIEHHUEM
opraﬁnsaunef/’l BHEIIITHEAKOHOMUYECKOH AeATECJIbHOCTH HWJIN BSaHMOIIefICTBHeM C



3apy0eKHbIMH KOHTpareHTaMu. B 94acTHOCTH, OpraHU3aIuil HeOOXOJAMMO YUHUTHIBATH
TpeOOBaHUsA AHTHKOPPYIIIMOHHOTO 3aKOHOJATEJIhCTBA TOW CTPaHbl, HA TEPPUTOPUU
KOTOPOH OHA WJIW ee KOHTPAareHThl OCYIIECTBIIAIOT CBOIO JIEATEIbHOCTH, y/eJisisi 0coboe
BHUMAHHE CHUTyallsM, KOT/Jla Ha OPTaHW3aIyi0 PaCIPOCTPAHAIOTCA TPeOOBaHU
3apyO€XHOTO  AQHTHKOPPYIIIMOHHOTO  3aKOHOAATEIbCTBA  SKCTEPPUTOPUATIHHOTO
nmericTBus, B vacTHOCTH, 3akoHa CIIIA o KOpPpPYHIIMOHHBIX HPAaKTHKax 3a pPyOexoM
(Foreign Corrupt Practices Act - FCPA) u 3akoHa BeslmkoOpuTaHUU O B3ITOUHHUYECTBE
(Bribery Act).

3.6. KoppynumoHHble pUCKHA MOTYT BO3HUKATh IIPU PeIN3allUH IPAKTUYECKU JII0O60T0
Ou3Hec-mpoliecca, IpUYeM Kak B CBA3HU C IEHCTBUAMU paOOTHUKOB OPraHU3aIUU, TaK U
B CBA3U C /JAEUCTBUAMH IIPUBJIEKAEMBIX OpPraHHU3AIlUed areHTOB, KOHCYJIbTaHTOB,
TUCTPUOBIOTEPOB U T.1I.

Hcexona u3 3TOro, Ja)ke B TeX CJIydyasdx, KOTZ[a IIPOBOAUTCA IIpeJBapUTeIbHOE
paHKUPOBaHWE HAIPABJIEHUU [I€ATEJIbHOCTH B 3aBUCHUMOCTU OT IOTEHIIHAJIbHBIX
KOPPYHIIIMOHHBIX PUCKOB, I€JIecO0Opa3HO B KOHEUHOM HTOTe IIPOBECTH OIIEHKY
KOPPYHIIIMOHHBIX PUCKOB JIJI BCEX HAIPABJIEHUU JIeSTEJIbBHOCTU U OU3HeC-IPOIeCCOB
OpraHu3aIuH.

3.7. Ilo uroram mnpeABapUTEIBHOTO PAHKHUPOBAHUA I€J1eCO00PAa3HO Pa3/EeUTh BCE
Ou3HecC-TpoIllecChl  OpraHW3aIlid HA HECKOJIBKO Tpynm B 3aBUCHMOCTH  OT
MpEeIoIaraeMoil  MMOABEPIKEHHOCTH KaXJI0TO Ou3Hec-mporecca KOPPYHIIMOHHBIM
puckaMm, pas3paboTaTb U YTBEPAUTh IPUKA30M PYKOBOAUTENS OPTaHU3ALNU
KaJIeHIapHBIN IUIaH IIPOBEJIEHNUS OlIEHKU KOPPYHITUOHHBIX PHUCKOB.

4. O6WKnN NOpALOK OLLEHKM KOPPYMLMOHHBIX PUCKOB

[Tpomienypa  OIEHKU  KOPPYIIIMOHHBIX  PUCKOB  COCTOUT U3  HECKOJIBKUX
II0CJIe/I0OBaTeJIbHBIX STAIOB:

a) TOATOTOBUTENBHBIM HTall: TMPUHATHE PENIeHUsT O MPOBEAEHUU OIeHKHU
KOPPYIIITUOHHBIX PHCKOB, OIPe/eeHHe METOJIMKU U IUJIaHA IPOBEJEHHS OIleHKHU,
HazHa4YeHUe JIUI], OTBETCTBEHHBIX 3a IPOBE/IEHUE OLIEHKU, OIIPe/ieIeHIEe TOJTHOMOYHH U
00s13aHHOCTEN PAOOTHUKOB OPraHU3AaI[UH B CBSI3U C IIPOBEEHNEM OIIEHKH, COCTABJIEHUE
IIepeYHs U MO/IFOTOBKA HEOOXOAUMBIX JIOKYMEHTOB;

0) aTan ormrcaHus OM3HEC-IIPOIIECCOB: MMPE/CTaBIEHNE BCEX HAIIPaBJIEHUH JesTeIbHOCTU
opraHusanuu B (opme OHU3HEC-IIPOIIECCOB, OMKMCAHUE IOJIIIPOIIECCOB, COCTABJISIONINX
KaXK/IbIH OM3HEC-TIPOIIECC;

B) 93Tall WAEHTUPUKAIUN KOPPYIIHOHHBIX PHCKOB: BBIJIEJIEHHE B  KaKIOM
aHaJIu3upyeMoM Ou3Hec-IIpollecce KPUTHMYECKHX TOdyeK U ofIllee oOIMcaHHe
BO3MOKHOCTEH I peajyin3ali KOPPYIIIMOHHBIX PUCKOB B KaXKJIOM KPUTHUUYECKOU
TOYKE;

T') 9Tal aHAIN3a KOPPYNIIUOHHBIX PHUCKOB:

1) IIOATOTOBKA JI€TAIHLHOTO (OPMATM30BAHHOTO OIKMCAHUSA BO3MOXKHBIX CIIOCOOOB
COBEpIIIEHUsA  KOPPYILIMOHHOTO  IIpAaBOHApYIIeHWs B  KPUTHYECKOM  TOYKe
("KOppYIILIMOHHBIX cXeM");



2) ¢dopMHpOBaHUE IEPEUHs JIOJPKHOCTE pabOTHUKOB OpraHU3allid, KOTOPbIE MOTYT
OBITH BOBJIEUEHBI B COBEpIIEHHE KOPPYIIIMOHHOTO MPaBOHAPYIIEHUs B KPUTHUUYECKOU
TOYKE;

71) 9Taln PaHKUPOBAHUS KOPPYHIIMOHHBIX PUCKOB: OIleHKA BEPOATHOCTU Peau3anuy 1
BO3MOKHOTO y1iep0a OT peayIn3aIiiuy KaXJ0ro KOPPYIIIMOHHOTO PUCKA, pAHKUPOBAHUE
KOPPYIIIJUOHHBIX PHUCKOB II0 CTEleHW 3HAYUMOCTH B COOTBETCTBUU C 3apaHee
YCTAHOBJIEHHBIMU KPUTEPUSAMU U OIIpe/ieleHNe IPUOPUTETOB NPU NPUHATHU MEP MO
MUHUMU3aUUU KOPPYHIIMOHHBIX PUCKOB;

e) sTan pa3paboTKu Mep 10 MUHHUMHU3ANMUU KOPPYHIIMOHHBIX PHUCKOB: IIOJITOTOBKA
Mpe/UIOKEeHU [0  MUHUMHU3AIUM  Bcex WM  Haubojiee  CyIIECTBEHHBIX
UJIEHTU(PUITUPOBAHHBIX KOPPYIIIUOHHBIX PUCKOB;

k) 9Ttan  o¢dOpMJIEHUs, COTJIACOBAHUSA U YTBEPKJEHUS Ppe3yJIbTaTOB OILIEHKHU
KOPPYIIIUOHHBIX PHCKOB: (QOpPMHUPOBAaHUE U TIIPEJCTaBJIeHUe Ha YyTBep:KAeHHe
PYKOBOJIUTENIIO  OpraHM3anuu  peecrpa (MaTpPUIB) KOPPYNIMOHHBIX  PHUCKOB
OpTraHU3aIUU U IIepeYHs JOIKHOCTEHN, CBA3aHHBIX C KOPPYHIIMOHHBIMU PUCKaAMMU.

5. MNMoaroToBka K nposeneHno oUueHKN KOppynUNOHHbIX PUCKOB

5.1. OneHKa KOPPYNIIMOHHBIX PHUCKOB B OPTaHU3alM IIPOBOJUTCA B COOTBETCTBUHU C
VTBEP2KJIEHHON  INIPUKa30M  PpYKOBOAUWTeNSA OpraHU3aluyd  METOJUKOU  OLleHKU
KOPPYHIIIMOHHBIX PUCKOB. Ecin oIleHKa KOPPYNIMOHHBIX PHUCKOB B COOTBETCTBUU C
YTBEP:KJeHHOU MEeTOJIMKOU yKe MPOBOAWIIACH paHee, Mepes MPOBe/leHUEM OuepesHOU
OIlEHKX HeOoOXOAMMO MPOAHAJIM3UPOBATh AKTyaJIbHOCTh METOAWUKHA ©  IIpH
HeoOXOIMMOCTU BHECTU B Hee KOPPEKTUBHI.

5.2. PelmeHne 0 TMPOBEIEHUN OLEHKH KOPPYIIIMOHHBIX PHUCKOB MPUHUMAETCS
PYKOBOIMTEJIEM OPTaHU3AIUH U 0OPMJISIETCS €r0 IPHUKA30M.

5.3. OmeHKa KOPPYNIMOHHBIX PHUCKOB B OpraHU3aluyd MOXKET OBITh IOpydYeHa
[I0/Ipa3/leJIeHNI0, OTBETCTBEHHOMY 3a Ipefylpex/eHue KOppYIIUY, Biajeablam
OIleHUBAaeMBbIX OH3HeC-IPOIeCCOB, BHEIIHUM 3KCIIEpTaM, CHeIUaJbHO CO3AAHHOU
paboueii rpynne. [Ipu BbiGOpe cyObekTa IPOBeZleHNs OIeHKU KOPPYIIIMOHHBIX PHUCKOB
cjleAyeT YIYUThIBAaTh BO3MOXKHbBIE IPENMYIIECTBA U HEJIOCTATKU KaXK[0T0 O/IX0/1a.

5.4. Ilpm mnOpoBeleHHMM OLEHKHM KOPPYILIHOHHBIX PHCKOB  COTPYAHHUKaMHU,
OTBETCTBEHHBIMU 3a INpeAyINpex/eHne KOPPYIIUU B OpraHU3aluy, IIpeuMyllecTBaMu
SABJIAIOTCS. MX HE3aBUCHUMOCTb OT BJIQZIEJIBIIEB OIlEHUBAEMBIX IHPOIECCOB, M, KaK
CJIe/ICTBUE, OTCYTCTBUE JIMYHOW 3aMHTEPECOBAHHOCTHU B COKPBITUM BO3MOXKHBIX
mpo0bsieM, a TakKe HaJU4YHe Yy TaKUX COTPYAHUKOB KOMIIETEHITMH IO BBISIBJIEHHUIO
MIPU3HAKOB KOPPYIIIMOHHBIX IIpaBOHApylleHUil. BmecTe ¢ TemM Takue COTPYAHUKHU
3a4acTyi0 He 007a71al0T HeOoOXOJUMBIM IOHMMaHHEM CHenu(UKU OIleHUBAaEeMbIX
MPOIIECCOB, OCOOEHHO €CJIM WX peaju3allis IPeJoJiaraeT HaJudue CIeIHaIbHBIX
TeXHUYeCKHUX 3HAHUM.

5.5. IIpu mpoBefieHNU OIlEHKU PUCKOB COTPYHMKAaMHU HNPOMUIBHBIX IOJIpa3/iesieHul,
peaTN3YIOIINX TOT WIN WHON OU3HEC-TIPOIECC, CUTYaIlUsA OOpaTHasl: TaKUe COTPYAHUKHU
XOPOIIIO MTOHUMAIOT CIEeNU(UKY OIIEHUBAeMOTO OU3HEC-TTPOIECCA U COCTABJIAIOIIUX €TI0
MIOZIIPOIIECCOB, OHAKO OOBIYHO He 00JIa[Ial0T HABBIKAMH IO BBISBJIEHHUIO ITPU3HAKOB
KOPPYHIIMOHHBIX IIPaBOHAPYIIEHWH U MOTYT HaMEPEHHO CKPBIBaTh CYIECTBYIOIIME
peasibHble U OTeHIINAaJIbHBIE IPO0JIeEMbl ¥ KOPPYHI[UOHHBIE CXEMBI B peIN3yeMbIX UM
Ou3Hec-Ipolieccax B JUYHBIX HHTepecax.



5.6. B ompenesieHHBIX Cydyadx IIOJIE3HO MPUBJEKATh K IMPOBEJNEHUID OIeHKU
KOPPYIIIMOHHBIX PUCKOB BHEITHUX 5KCIEPTOB. YUYACTHe BHEITHUX 9KCIIEPTOB II03BOJISAET
IIPOBECTH OI[eHKY KOPPYIIIIHOHHBIX PHUCKOB B YCJIOBUSAX, KOTJla PAOOTHUKY OPTaHU3AI[UH
He 00J1aal0oT HeOOXOAWMBIM ONBITOM M KOMIIETEHIUSIMU B cdepe BBIABICHUS
BO3MOXKHBIX KOPPYIIIIUOHHBIX CXEM, YTO OCOOEHHO aKTyaJbHO IIPU IIPOBEAEHHUU
TIEPBUYHOA OIIEHKH KOPPYMNIIMOHHBIX PHUCKOB. Kpome TOro, BHENIHHWE 3SKCIEPTHI
00J1aTaloT HE3aBUCHMMBIM MHEHHEM, HAa KOTOpPOE€ HEe BJIUSAIOT CJIOKUBIIUECS BHYTPHU
OpraHu3anuy OTHOILIEHUs, M 3a4acTyl0 XOPOIIO OCBEJIOMJIEHBI O KOHTEKCTE U
0COOEHHOCTSIX, CBOMCTBEHHBIX c(epe JIeATETbHOCTH OPTaHU3aI[iH, B YaCTHOCTH, HTMEIOT
TIpe/iCTaBJIEHNE O KOPPYHIIMOHHBIX TPABOHAPYIIIEHUIX, COBEPIIABIINXCSA PAOOTHUKAMU
OpraHu3aIuiil, OCyIIECTBIIAIONINX aHAJIOTUYHbIE BUbI IEATETHBHOCTH.

BMmecre ¢ TeM mpuBJiedeHHE BHEIIHUX 5KCIIEPTOB YACTO CBA3AHO CO 3HAYUTEIbHBIMU
(prHAHCOBBIMU pacxo/laMH, MO3TOMY HUX y4acTHe B OlleHKe KOPPYIIIMOHHBIX PHCKOB
MIPUMEHUTEJIFHO KO BCEM HaIlPaBJIEHUAM JeATeIbHOCTA OPTaHU3AIUN MOKeT 0Ka3aThCsA
HellesIecOO0pa3HbIM: BaXKHO OIPEJETUTh PAa3yMHbIE IpPeZiebl BOBJIEUEHUS B OIIEHKY
KOPPYHIIIMOHHBIX PHUCKOB BHEITHUX 3KCIIEPTOB, a TaKXKe 00ecleY’uTb COTPYAHUKAM
OpraHMu3aIuy BO3MOXKHOCTb IEPEHNMATh COOTBETCTBYIOIINY ONIBIT. KpoMe ToroO, ciieayer
YUYUTHIBATh, UTO BHEIIHHE JKCIEPThI YacTo He 00JIa/IaloT HeOOXO[MMBIM 3HAHHUEM
crenuUKU OIeHNBAEMbBIX OU3HEC-TIPOIECCOB.

5.7. Haumbosee 1enecooOpa3HBIM TMPEACTABIAETCA TMOAXOJ, KOrJa  OIleHKa
KOPPYIIIMOHHBIX PUCKOB IIOPYyYaeTcs clieliaabHO chOPMHUPOBAHHOI pabouelt rpyrie.
K yuactuio B paboueii rpylie peKOMEHAyeTCs IIPUBJIEKAaTh: COTPYAHUKOB,
OTBETCTBEHHBIX 3a MPEAyNpe:KJeHrne KOPPYIIMA B OpPraHU3allMH, BJIaJIe/IbIIEB
OIleHMBAeMBbIX OM3HEC-TIPOIIECCOB, BHEIITHUX DKCIIEPTOB, a TaAK}Ke, IPU HEOOXOANMOCTH,
IIpeJICTAaBUTENIE WHBIX TMOJpas/iesieHnil (HampuMep, IOApas/ieJieHus] BHYTPEHHETO
ayZIuTa, Moipas/iesieHrs OPUINYECKOTO U ITPAaBOBOTO 0OeclieueHus U T.11.). PyKOBOICTBO
TAKOH TPYIIIOH >KeJIaTeJIbHO IOPYYUTh COTPYIHHUKY HE HHUKE YPOBHS 3aMECTHUTEIS
PYKOBOJIUTEJISI OPTaHUBAIUU, KYPUPYIOIIETO BOIIPOCHI IIPEAYIIPEKIEHUST KOPPYIIIHH.

Beyiiyto posib B HEMOCPEJICTBEHHOM IPOBEJAEHUM OIIEHKH KOPPYIIIHOHHBIX PHUCKOB
(IpoBeseHME WHTEPBHIO, IIOATOTOBKA IPOEKTOB ITPOMEKYTOYHBIX U HTOTOBBIX
JIOKyMEHTOB)  PEKOMEHJIyeTCs  OTBECTHM  COTPYJHHUKAM, OTBETCTBEHHBIM  3a
MpeAyIpexRAeHe KOPPYIIIINK B OPTaHU3AaINH, WJIN BHEITHUM JKCIepTaM. Biasienpien
OIIEHUBAEMbIX OM3HEC-IIPOIECCOB CJIETyeT MPUBJIEKATH JJIsI OKa3aHUS MAaKCUMAaJIbHOTO
COZIEVICTBUS, TIPEXKJE BCEro, B YACTHU ITOATOTOBKHM OIKCAHUS OW3HEC-TIPOIIECCOB U
COCTABJIAIONIUX WX MoAmporeccoB. IIpy 5TOM ecu B OpPraHU3amuu  CYIIECTBYET
pasziesieHne MeTOJI0JIOTOB  Om3Hec-mporiecca (JnI], pa3pabaThIBAIONIUX MOPSAO0K
peasmzanuu Ou3Hec-Ipollecca) U €ro UCIOJHUTeNed, TO B pabouyio TIpymmmy
11e71ec000pa3HO BKJIIOUATh METOJ[0JIOTOB; B TAKOM CJIydyae Ha HUX MOTYT OBITh TaK:Ke
BOBJIOKEHBI (DYHKITUH 110 IEPBUYHOU UIEHTU(DUKAIIUA KOPPYIITUOHHBIX PUCKOB.

5.8. PekomenyeTcs 3apaHee ¢c(opMUPOBaTh IEpeUeHb JIOKAJIbHbIX HOPMATHUBHBIX aKTOB
U WHBIX JOKYMEHTOB OPraHHU3aI[uH, COAep Kallux HH(MOpPMAaIH0, HEOOXOAUMYIO JIJIS
MPOBEJIEHUST OIEHKU KOPPYIIIMOHHBIX PHUCKOB. K TakuM JOKymMeHTaM, B TEPBYIO
ouepeb, OTHOCATCA CIIeAYIOIHe:

1) IOKYMEHTBI, cojieprKalnre nHGOPMAIUIO O HAIIPABJIEHUAX IeATeTbHOCTH ((QYHKITHUAX)
U CTPYKType OpraHu3alu{, IIOJHOMOYUAX ee CTPYKTYPHBIX MOJIpa3/ieieHuil u
JIOJI’KHOCTHBIX 00513aHHOCTAX paOOTHUKOB, HAII[pUMep:

- YCTaB UJIU IIOJIOXKEHHE 00 OpraHu3anyu;



- OpraHu3allMOHHO-IITAaTHAA CTPYKTYpPa N IITAaTHOE PpAaCIIMCaHUE OPpraHUu3alluu,

- TIOJIOJKEHUSA O CTPYKTYPHBIX MOJIpa3/ie/IeHUAX U KOJUJIETHAIBHBIX OpraHax yIIpaBJIeHUA
OpraHu3aluu;

- AOJIXKHOCTHBIE€ HHCTPYKIITNH pa6OTHI/IKOB OpraHu3aluu,

- PErjiaMEHThbI BBaHMOﬂeﬁCTBHH CTPYKTYPHBIX HOZ[paSZLeJIeHI/Iﬁ OpraHu3anu, a TaK¥Ke
Opranu3anuu C €€ I04Y€pHHUMHA U 3aBUCHMbIMHU OPraHU3allUAMU;

- pe3yJIbTaThl BHYTPEHHETO WJIM BHEITHErO aHAJIN3a CTPYKTYPbI, (PYHKIIMOHAIA, Ou3Hec-
MIPOIIECCOB OpTraHU3aINY;

2) JIOKYMEHTBI, 3aKpeIUIAIONIHE CHCTEMY Mep IpeaynpexeHus KOPPYIIUU B
OpTraHU3aIUH, a TAKIKE IMOPSI0K IPOBEJEHUS B HeH JII0ObIX KOHTPOJIbHBIX MEPOTIPUSITHI
(BHyTpeHHero ay/inuTa, PEeBU3UM, IPOBEPOK U T.JA.), U JAOKYMEHTHI, CO/ep:Kallue
“HOOPMANHIO 0 pe3yJIbTaTaxX IIPOBE/IEHUS 3TUX MEPOIIPUATUH.

5.9. Ilesrecoobpa3Ho pa3paboTaTh M 3aKPENUTh B KauecTBe MPUJIOKEHHs K IIPUKa3y O
MIPOBEJIEHUH OIIEHKU KOPPYIIIHOHHBIX PUCKOB KaJIEHAAPHBIH IJIaH IPOBEIEHUS OIEHKH.
B mrane, cpeau mpodero, peKOMEHAYETCsA YKa3aTh: STAlbl OIEHKH KOPPYIIIHOHHBIX
PUCKOB M CPOKHU UX peajHu3alii; MPOMEeKyTOUHbIE U UTOTOBBIE JOKYMEHTHI, KOTOPbIE
JTOJIKHBI OBITH ITOATOTOBJIEHBI; CPOKHM COIJVIACOBAHUsS IIO/ITOTOBJIEHHBIX JTOKYMEHTOB.
Takske IMOJIE3HO 3aKPENUTh rpadUK MPOBEAEHUS BCEX IIPEANOJiaraeMbIX BCTPEY JIHII,
OTBETCTBEHHBIX 3a MPOBEJIEHNE OLIEHKHU KOPPYIIIMOHHBIX PUCKOB, C IIPEACTABUTEISIMHI
CTPYKTYPHBIX ITOZpa3/ieJIeHUH OpraHu3aliy.

5.10. B mpuka3ze o IIpoBeIeHNH OIeHKH KOPPYHITHOHHBIX PUCKOB HEOOXO/ITMO 3aKPEITUTh
00513aHHOCTH BCEX CTPYKTYPHBIX MOApPa3/leJIEHUN COAEUCTBOBAThH €€ OCYIIECTBJIEHHIO, B
TOM YHCJIE CBOEBPEMEHHO ONPEEUTh U OBITh TOTOBBIMH IIPEJICTABUTH KOHKDPETHHIE
HEeOOXO/IMMbIE JIOKyMEHTHI.

5.11. Ilepes HayajioM OLIEHKU KOPPYIIUOHHBIX PUCKOB PEKOMEH]IYETCA IIPOBECTHU
YCTAaHOBOYHOE COBEI[aHWe C y4acTHeM DPYKOBOAUTEJISI OpPraHU3allUui; PYKOBOJUTEseN
BCEX CTPYKTYPHBIX MO/IPA3/IEJIEHUN, KOTOPbIE OY/IyT BOBJIEYEHBI B OLIEHKY, B TOM YHUCJIE
BCEeX CTPYKTYPHBIX IO/pa3/esieHuii, y4acTBYIOIIUX B peajn3alluil aHaJIU3UPYyeMBbIX
OM3HEC-TIPOIIECCOB; IPUBJIEYEHHBIX BHEITHUX SKCIIEPTOB.

6. OTan onucaHns GusHec-NpPoLECcCcoB

6.1. OcHOBHasi 3a7jlaya JAHHOTO JTama - MOHSITh, KAaKUM 0Opa3oM B OpraHu3aIuu
peanu3yloTcsl Ha IPaKTHUKE HaIlpaBJIEHHUsA [JesATeIbHOCTH W KOHKDETHble Ou3Hec-
MIPOIIECCHI, BLIOPAHHBIE B KAYECTBE 00HEKTA OI[EHKHU.

6.2. JlaHHBI OJTam HAYMHAETCA C aHaJIW3a JOKYMEHTOB, VKAa3aHHBIX B I1.5.8
Pexomenpanuii. Pe3ysnbraToM Takoro aHajausa JIO/DKHO cTaTh (OpPMaJM30BaHHOE
ONMCaHUEe pPacCMaTPUBAEMBIX HAIPaBJIE€HUN JeATEJbHOCTH, OW3HEC-IPOIECCOB U
COCTaBJIAIONIUX HX IOAIPOLIECCOB, COZiepsKalllee I0CIe0BaTebHOCTh JeMCTBUN U
B3aMMOJIEMCTBUM, KOTOpble MpeANPUHUMAIOT CTPYKTYpHBIE MOjipa3jaeneHus u (uan)
OTJleJIbHble PAa0OTHUKU OPTaHU3AIUU [l peaiM3allui KaK/1oro Om3Hec-Iporiecca, a
TaK)Ke KOHTPOJIbHO-HA/J30PHBIX MEXaHH3MOB, IMPUMEHAEMBIX K KaKAoMy Ou3HeC-
porieccy.
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3a OCHOBY IIpH 3TOM MOXKET OBITh IIPUHSATA IIPOLIECCHASA MOJIE/b MJIN UHBIE JOKYMEHTHI,
coziepskaiie (opMaM30BaHHOE OIHMCAaHHE OM3HEC-IIPOIeCCOB opraHus3anuu (mpu
HaJIUYUH).

Omnucanue pekoMeHyercss GopMHPOBATh KaK B TEKCTOBOM, TaK U B rpaduueckoii popme
(mampumep, B ¢dopMe KapThbl HaIMpPaBJIEHUH [AeATEIbHOCTH, OM3HEC-IIPOILIECCOB U
IIO/IITPOIECCOB).

6.3. ®opmasmzoBaHHOe omnucaHue (KapTy) HampaBJIeHUN [JIeITEIbHOCTH U
COCTABJIAIONIUX WX OH3HEC-TPOLIECCOB U IOJIPOIIECCOB PEKOMEHAYETCS JOIOJIHUTH
pe3ysibTaTaMy  TNPEABAPUTEIBHOTO  QHAIM3a  BO3MOXKHBIX  KOPPYIITUOHHBIX
npaBoHapymieHuil. Takol aHaM3 MOXKeT OBITh NMPOBEEH HA OCHOBAHUU CJIEAYIOIIEH
uHpopManuu:

- CBeZIeHHsI 0 KOPPYIIIMOHHBIX ITPABOHAPYIIEHUIX, COBEPIIEHHBIX PaHee paOOTHUKAMU
OpraHu3aIuu;

- MaTepuaJibl BHYTPEHHUX IIPOBEPOK, NMPOBOAUBIINXCA B OPTaHU3AIUH, MO CIy4asM
BO3MO>KHOTO COBepIIIeHU paboTHUKAMU OpraHu3anuu KOPPYHIIMOHHBIX
IIpaBOHApYIIEHUH;

- obOpameHus TpakAaH, cojep:Kamue WHOOPMAIMI0 O BO3MOKHOM COBEPIIEHUU
pabOTHUKAMU OpraHU3alMH KOPPYHIITUOHHBIX IIPABOHAPYIIIEHUI;

- MaTepUaJIbl IPOBEJEHHBIX B OPraHM3aI[UM OpraHaMu IIPOKypaTypbl MEPOIPUATUU T10
Ha/A30py 3a coburofieHWeM — 3akoHoAaTesbcTBa  Poccuiickont  ®epepanuu o
MIPOTHUBO/IENCTBUY KOPPYIIIUH;

- uHpOpPMAIUs O COBEPIIEHHU KOPPYIIMOHHBIX MTPAaBOHAPYIIEHUU pPaOOTHUKAMU
OpraHMu3aIyii, OCyIIECTBIAIOINX aHAJIOTUYUHbIE BU/bI 1€ATEIbHOCTH;

- mHGOpMAIUSA O COBEPIIEHUH KOPPYIIIMOHHBIX ITPABOHAPYIIEHUH JOJIKHOCTHBIMH
JIMIIAMU TOCY/IaPCTBEHHBIX (MyHUIIUIIATHHBIX) OPTaHOB, TOCYAAPCTBEHHBIX KOPIIOPALIU
(koMmaHMi1), ¢ KOTOPBIMHU B3aMMOJIEMCTBYeT OpraHU3alusA WJIN WHble OpPraHU3allUW,
OCYIIIECTBJIAIOIINE AaHAJIOTUYHbBIE BU/BI 1€ATEIbHOCTH.

6.4. llesecooOpa3HO TakKe MPOBECTU aHAIWU3 BHEIIHEU cpeabl (PYHKIIMOHUPOBAHUSA
OpraHu3aIuy, y/eJuB ocoboe BHUMaHUE TaKUM BOIpOCaM, KaK XapaKTepHUCTHUKA
OCHOBHBIX KOHTPAareHTOB OpPraHU3alid U COJiep:KaHHe B3aUMOJENCTBUA C HUMH,
HQJINYME W OCHOBHBIE XapPaKTEPUCTUKH KOHKYPEHTOB, MAacCIITa0bl U XapaKTep
B3aUMOJIEUCTBUSA C TOCY/IAPCTBEHHBIMU OpraHaMu U T.J.

6.5. MaTepuasibl, IOZATOTOBJIEHHBIE 110 Pe3yJIbTaTaM aHAJIN3a BHYTPEHHUX JOKYMEHTOB
OpraHm3anuu W WHOU UH@OpPMALMHU, SABJIAIOTCA OCHOBOU JJIs IOCJIEAYIOIIETO
NPOBEZIeHUs] HWHTEPBBIO € TIPEJICTABUTENSMU CTPYKTYPHBIX MOApPa3feieHUuid U
KOJIJIETHAJIbHBIX OPIraHOB OPTraHU3aluu.

6.6. PeKOMeHI[yeTCH IIpOBOJAUTbL HWHTEPBbIO C IIpeACTaBUTE/IAMU JABYX THUIIOB
CTPYKTYPHBIX HOHpaSI[e)IeHHfI " KOJJIETHUAJIBHBIX OPIraHOB OpraHru3aliyuun:

- HMEIMUX KIKYEBYIO POJIb B peajlu3dalliid pacCMaTpHUBaA€MbIX HaHpaBJIeHHfI
AeATeJIbHOCTHU 1 6H3H€C-Hp0H€CCOB;

- OCYHIECTBJIAIOIINX KOHTPOJIbHbIE MEPOITPUATHUA IIDUMEHUTEJIbHO K paCCMaTPpHUBA€MbIM
HalipaBJIEHUAM A€ATEJIbHOCTHU U 6I/IBHeC-HpOH€CCélM.



HHTepBhIO  Iies1ecooOpa3HO  IIPOBOJIMTH € PYKOBOJAUTENIEM  ITOApa3/iesIeHUs
(kosmeruanbHOTO oOpraHa) u (WIKM) ero 3aMecTUTENEeM, OTBEYalolluM 3a
paccMaTpuBaeMbIid OM3HEC-IIPOIECC.

6.7. OcHOBHas 33/1aya UHTEPBBIO C IIPEACTAaBUTEAMH ITO[pa3/iesIeHUH (KOJLIerHaTbHBIX
OPTaHOB), UTPAIIUX KJIIOUYEBYIO POJIb B PeaIM3allii PaCCMaTPUBAEMBbIX HaIPaBJIEeHUH
ZesTETbHOCTU ¥ OU3HEC-TIPOIECCOB - YTOUHUTH U TP HEOOXOTUMOCTH CKOPPEKTHPOBATD
chOpMHUPOBAaHHOE Ha OCHOBE aHAJIM3a JOKyMEHTOB TOHUMAaHUE OW3HeC-Tpoliecca U
COCTaBJISIIOIIUX €T0 MO/IIIPOIIECCOB.

Ocoboe BHUMaHUE cCJIeAyeT YAeIATh TOMY, KaK paccMaTpUBaeMbIll Ou3Hec-IIpoliecce
OpraHW30BaH Ha MPAKTUKE W YEM PETHHBIN MOXO0/ K €r0 PeIHN3allii OTIMYAETCS OT
3aKPEIUIEHHOTO B JIOKYMEHTAaX.

He pexomenpayeTrcsi JieJlaThb OCHOBHOM TeMOUW WHTEPBBIO KOPPYIIIMOHHBIE PUCKH,
CBOICTBEHHbIE paccMaTpuBaeMoMy OusHec-Iipolieccy. /JIaHHBIN BOIIpOC Ha 3TOM JTalle
MOZKET He 00CY>KIaThCs WJIM MOKET OBITh 3aTPOHYT B KQUECTBE JIOTIOJTHUTEIBHOTO.

6.8. OcHOBHas 33/jaua MHTEPBBIO C IIPEICTAaBUTEISIMH ITOJIpasaesieHuH (KOJIernaabHbIX
OpPraHOB), OCYIIECTBJIAIOIUX KOHTPOJbHBIE MEPONPUATHS, - YTOYHHUTH ITOHMMaHUE
Ipollecca peayu3allii KOHTPOJIBHBIX (YHKIUH, a TakKe OOCYAUTh BO3MOXKHBIE
HeOCTaTKU CHOPMHUPOBAHHONW B OpPraHU3aIUM CHCTEMBI BHYTPEHHETO KOHTPOJIA
MIPUMEHUTEIPHO K pPaccMaTPUBAEMbIM HAIIPABJIEHUAM JIeSITEJIbHOCTH, OW3Hec-
mnmporeccaM U noamnpoueccaM. Kpome Toro, B Xo/ie UHTEPBbIO PEKOMEH/IyeTCs YA eINTh
BHUMaHUE KOPPYIIIMOHHBIM PHCKaM, KOTOpble, II0 MHEHHIO IIpeJicTaBUTeIen
KOHTPOJIMPYIOIIUX ITOApa3jleJIeHu, CBOHMCTBEHHBI paccMaTpuBaeMoMy Ou3Hec-
TIPOIIECCY U COCTABJISIOIIAM €T0 MOAIPOIECCaM.

6.9. Ilo pesynpraTamM aHaiu3a [JOKYMEHTOB U UHTEPBBIO C IIPeJCTaBUTEIAMU
CTPYKTYPHBIX IOZ[pa3fieJIeHu opraHusanuu GopMupyeTcd UTOTOBOE OIHCAHUE
paccMaTpUBaEMBbIX HAIPABJIEHUH JIeATETbHOCTH, OM3HEC-TIPOLIECCOB U TOJIIIPOIIECCOB B
TekcToBOM U (mwin) rpaduueckom Qopmare ¢ MpeBAPUTETHHBIM 0003HAUEHUEM TeX
MIOZIIIPOIICCOB, KOTOPHIM CBOMCTBEHHBI KOPPYIIIIMOHHBIE PUCKH.

7. \peHTdmKaums KoppynuMOHHbIX PUCKOB

7.1. OCHOBHasA 3ajla4ya dTarna UeHTU(UKAIUU KOPPYIIMOHHBIX PUCKOB - HACKOJIBKO
BO3MOKHO IIOJIHO BBIABUTH B KaKJIOM pacCMaTPHUBaeMOM HAIlPaBJIEHUU JeATeJIbHOCTU U
Ou3Hec-TpoIecce OPraHU3aNY KPUTHYECKHUE TOUKH.

7.2, Baskuenmmumu IIPU3HAKaMU KpI/ITquCKOﬁ TOYKH ABJIAIOTCA CI€AYIOIIUE:

- HaJImyye y paboTHUKA (Ipynmbl paOOTHUKOB) OPTraHU3AIlNU ITOJTHOMOYHUI COBEPIIHUTD
nevictBue (0e37elcTBHE), KOTOpPOE IIO3BOJISET IIOJIyIUTh BHITOAY (IIPEMMYIIECTBO)
pabOTHUKY OpraHU3aIlNU, CTPYKTYPHOMY IIOApa3/ie/IeHUI0 OpraHu3anuu, GU3UIECKOMY
U (WIK) IOPUANIECKOMY JIUITY, B3AUMOJEUCTBYIOIIEMY C OpraHU3allNeH;

- B3auMoJielicTBue paboTHHKA (TpymnIibl pAOOTHHUKOB) OPraHU3aIUH € TOCYAapPCTBEHHBIM
opraHoM (WMHOHM peryJIMpyIolllell OpraHu3aluel), YIOJHOMOYEHHBIM COBEpIIaTh
JIeVICTBUSA, BayKHBIE JIJIs YCIIENTHON peanm3aruu Ou3Hec-Tporecca U (MIM) YCIENTHOTO
(byHKITMOHUPOBAHUS OPTaHU3AIUH B I[€JIOM.

7.3. IIpu BbIsABJIEHHE KPUTHYECKUX TOUEK IeJleco0Opa3Ho 3a/1aBaTh cebe Takue o0Iue
BOIIPOCHI, KaK:



- Kakas BbITo/Ia (IIperMYyIIecTBO) pacipeziesisieTcsl B paMKax JaHHOTO IIOIpoIecca?

- KTO MOKeT OBITh 3aMHTEPECOBAH B HEIPABOMEPHOM PAaCIIPeIEJIEHUU 3TOU BBITOBI
(mpeumytectna)?

- KaKue KOPPYIIIMOHHBbIE MPABOHAPYIIEHUSA MOTYT OBITh COBEPIIEHHI PaOOTHHUKOM B
1eJIsIX HeITPAaBOMEPHOT'O pacIipe/iesIeHUs 3TON BBITO/IbI (IIpenMyIecTna)?

7.4. B paMkax ofHOT0 OM3HEC-IIPOIIECCa MOKET OBITh BBISIBJIEHO HECKOJIBKO KDUTHUECKHUX
TOYEK.

7.5. Bce BBIABJIEHHBIE KPUTUYECKUE TOYKH JOJDKHBI OBITh 0003HAUEHBI B OIMCAHUH
HaIpaBJIeHUH JIeATeJIbHOCTU U OU3HeC-IIPOoIeccoB (KapTa HAIpaBJIeHUU /1eATeIbHOCTH,
OM3HeC-TIPOIECCOB U MOIIPOIIECCOB OPTaHU3AIINHN).

8. AHanun3 KOppPYNUUOHHbBIX PUCKOB

8.1. OcHOBHas 3a7jlaua aHaAIN3a KOPPYHIIMOHHBIX PUCKOB - OIPEAEUTh AJIs KaKIOU
BBISIBJIEHHOW KPUTUYECKOW TOYKH BEPOSATHBIN CIOCOO COBEpIIEHHs KOPPYIIIMOHHOTO
MIpaBOHAPYIIEHUS PAOOTHUKAMH OpraHU3aIuy (KOPPYIIIIMOHHYIO CXeMY) U JIOJI?KHOCTH
(mosrHOMOYMS) paOOTHUKOB, HAJIMYHME KOTOPBIX TpeOyeTcs AJIA pealu3alliy KasKIOu
KOPPYIIITUOHHOU CXEMBI.

8.2. B menax 0osee MOJIHOTO NOHUMAHUSA BO3MOXKHBIX KOPPYIIIMOHHBIX CXE€M
PEKOMEH/IyEeTCsl HAUaTh aHAJIN3 KOPPYIIIMOHHBIX PHCKOB € ITPOBeieHUs 601ee TIyb0KOoro
HCCJIEIOBAHUSA BBIABJIEHHBIX KPUTUUYECKUX TOUEK C TOYKU 3pEeHUsA IOTEeHIUAJIbHOTO
HapYyUINTEJIA.

KittoueBBbIM IIpU 3TOM ABJISIETCA CIIEIYIOIHUHN BOIIPOC:

- ecsid OB KaKOM-TM00 U3 YYaCTHUKOB OU3HeC-IIpollecca CTPEMIJICS U3BJIeUb U3 CBOUX
IIOJITHOMOUMN HeNpaBOMEpPHYIO BBITOJly /mjA cebs, i TpeTbUX JIUI WJIN
HEII0CPEe/ICTBEHHO /11 OPTaHU3allUuH, KaKUM 00pa3oM OH MOT OBI 3TO C/Ie/1aTh?

B 1esisix oTBETa HA 3TOT OOIIMU BOIMPOC MPECTABISAETCSA MOJIE3HBIM OTBETUTH HA P
BCIIOMOTAaTEeJIbHBIX BOIMPOCOB. [IpM 3TOM TakuWe BOIIPOCHI Iieaeco0Opa3HO 3a/aBaTh
MIPUMEHUTEILHO K IBYM THUIIAM CUTYaI[AsIM:

- Korga paboTHUK (paboTHUKU) 00J1a/1a€T TOJTHOMOYHUSAMH, TTO3BOJISIONIUMU MOJIYIHUTD
BBITOTY JJIsI ce0sT MJTH 71l CBSI3aHHBIX JIUII;

- Korma pabotHuk (paboTHWKM) W (WIM) OpraHu3aIusa B II€JIOM 3aWHTEPECOBAHBI B
MOJIyYEHUU BBITOJbI, PacCIpeaeaseMOl TIoCyJapCTBEHHBIMU (MYHUIIUITAIbHBIMHU)
OopraHaM¥ WJIH IPYTUMU OPraHU3aIUsIMU.

[IpuMeHUTEIPHO K IEPBOMY THUILY CUTYyaI[UH NPHU aHAIN3€e KPUTUUECKUX TOUEK CJIEIyET
yAEIUTh BHUMaHUeE CJIeIyI0INM BOIIPOCAM:

- KaKWe BBITO/bI (IIpermMyIIecTBa) pacipefessIioTcs B paMKax Ou3Hec-TIporecca U JJist
KOTO OHU IIPEJCTABJIAIOT HHTEpPEC?

- Kakume feucrBusa (OeszeiicTBue) IMOTpeOyeTCs COBEPIIUTH HEAOOPOCOBECTHOMY
pabOTHUKY B IeJsAX HEMPaBOMEPHOTO pacIpezieyieHUsl BBITO/bI (IIpenMylliecTBa) B
MIOJIb3Y 3aMHTEPECOBAHHBIX JIUIL?



- ecId  HeAOoOpOCOBECTHBIM PaOOTHHK HEIPABOMEPHO PpaCHpeesseT BBITOAY
(mpeuMyIiiecTBO) He B IIOJIB3Y ce0A U (MJIM) CBOUX OJIM3KHX POJICTBEHHUKOB, KaKHUM
00pa3oM OH CMOXKET U3BJI€UD JIUUYHYIO BBITOIY U3 KOPPYIIIMOHHOIO B3aUMO/IEACTBHUS?

- MOXeT JIM HeZoOpOCOBECTHBI pAOOTHUK B OAWHOYKY COBEPIIUTH JI€HCTBUA
(be3pneiicTBUE), HeOOXOAMMBbIE 11 HENPABOMEPHOTO PpACIPENEIEHUsS  BBITOZBI
(mpeuMyIecTBa) B MOJIB3Y 3aMHTEPECOBAHHBIX JUI? Ecau HeT, KOro m3 paboTHUKOB
OpraHusanuu €My HeoOXOZUMO BOBJIEUb B  COBEpPIIEHHE KOPPYHIMOHHOTO
IIpaBOHAPYIIIEHUA?

- KakuM o00pa3oM BO3MOXXHO OOOUTH BHeJAPEHHbIE B OPraHU3AIUM MeEXaHU3MBbI
BHYTPEHHET0 KOHTPOJIA?

[IpuMeHUTEIPHO KO BTOPOMY TUILY CUTyaIlMll PEKOMEH/IYeTCS OTBETUTH Ha CJIEIYIOIIHE
BOIPOCHI:

- CcylecTByeT JM BbIroZa (IPeMMYIECTBO), pacIpezesseMas ToCyAapCTBEHHBIM
(MyHUIIMTIATFHBIM) OPTAHOM HJIU JIPYTON OpraHu3aIyie, B MOJIyYeHHHU KOTOPOH MOKET
OBITH 3aMHTEPECOBAH PA0OTHUK (pabOTHUKM) U (MJIM) OpraHU3aIHA B 11€JI0M ?

- B3aUMOJIEMCTBYeT JIM OpraHu3alus C KOHTpPareHTaM{, HWMEIOIUMU CBI3U C
TOCyIapCTBEHHBIMHU (MYHUIIUTIAJIBHBIMUA) OpPraHAaMU WJIM WHBIMH OpPTaHU3ALHMSIMH,
pacupeiesIATIONUMI BBITOAY (IIPEUMYIIECTBO), B IIOJIyUYEeHUH KOTOPOU MOIKET OBITh
3anHTEpPecOBaH pabOTHUK (pabOTHUKY) U (MJIM) OPTaHU3AIUS B I[€JIOM ?

- KakuM o00Opa3oM pabOTHUK OpraHU3aluyd MOKET IOBJUATh HA paclpeesieHue
rOCyZapCTBEHHBIM (MYyHUIIMTIAJIBHBIM) OpPraHOM WJIM WHOW OpraHu3arueid BBITOJIbI
(mpeuMyIiecTBa) B €TO MOJIB3Y WJIH B MIOJI3Y €ro opraHnusanuu? TpebyeTcs I JIJis 3TOT0
ydJacTHe UHBIX PAOOTHUKOB WJIM KOHTPAreHTOB?

- KakuM o0pa3oM BO3MOXKHO OOOWUTH BHEJPEHHbIE B OPraHU3ANNU MEXaHU3MBI
BHYTPEHHEr0 KOHTPOJIA?

8.3. Ha ocHOBe MpOBeJEHHOTrO YTIIyOJEHHOTO aHANIN3a KPUTHYECKUX TOUEK CJIEAYET
COCTaBUTHh (POpPMaJIM30BAHHOE OINMCAHNE KOPPYHIUOHHBIX PHCKOB B KaXKAOHU
BBISIBJIEHHOU KPUTHUYECKOM TOYKe, BKJIIOUAIOIee, B YHCJIE IIPOYEro, CJeAYIOIUIyI0
uHpOpMaLUIO:

a) KpaTKOe OIHMCAHNE PACIIPEEIAEMOIN B KDUTUYECKON TOYKE BBITOZbI (IIPEUMYIIECTBA),
CTpeMJIeHHE K MOJIyYeHUI0 KOTOPOU pabOTHHUKOM OpraHu3aInuu U (Wiv) ee BHENTHUMU
KOHTpPareHTaMu SBJIIETCS IPUYUHONW COBEpIIeHUs PaOOTHUKOM OpraHHU3aIlu
KOPPYHIIIMOHHOTO ITPaBOHAPYIIIEHUS;

0) mepedyeHb MOTEHIIUATBHBIX BBITOJAOIPHUOOpETATENIEH - JIUI[, KOTOPBIE CTPEMATCS
WU3BJIeYb BBHITOJy (IIPEUMYINECTBO) U3 COBEpIIeHUs pPabOTHUKOM OpraHU3aIluu
KOPPYHIIIMOHHOTO ITPaBOHAPYIIEHUS B PACCMaTPUBAEMON KPUTUIECKOU TOUKE;

B) IepedyeHb JIOJDKHOCTEH pabOOTHMKOB OpraHu3anuu, 0e3 ydacThus KOTOPBIX
HEIpaBOMEPHOE pacIlipe/ieJieHHe BBITOABI (IIpenMyIecTBa) B KPUTHYECKOU TOUYKE
HEBO3MOXXHO WJIU KpaliHe B3aTpy/IHUTeJIbHO (IlepeueHb [IOJPKHOCTEU, 3aMelleHUe
KOTOPBIX CBSI3aHO C KOPPYNIIMOHHBIMHM PUCKAMU), C YKa3aHHEM BO3MOXKHON PpOJIH
KakKJIoTo pabOTHUKA B peayin3alliii KOPPYIITHOHHON CXEMBI;



T') KpaTKO€e OIMCAaHUEe BBITO/IbI, ITOJIy4aeMol paboTHHKOM (pabOTHHUKaMHU) OpraHU3aIliH,
CBS3aHHBIMH C HUM JIUIIAMH WJIU HEIOCPEJCTBEHHO caMOl OpraHu3aiyei, B pe3yJibraTe
COBEPIIEHHS KOPPYIIIIMOHHOTO ITPABOHAPYIIIEHHUS;

J1) OIMCaHKe BO3MOIKHBIX CIIOCOOOB mepesiaun paboTHUKY (pabOTHHKAM) OpraHU3aluu
WIA JIOJIPKHOCTHOMY JIAIY (JOJIPKHOCTHBIM JIMIIaM), C KOTOPBIM B3aHUMOJIEHCTBYET
OpraHM3aIus, BOSHATPAXK/IEHHUs 3a COBEPIIIEHHE KOPPYIIIMOHHOTO IIPaBOHAPYIIIEHUS;

€) KpaTKoe OIlMCaHue Ccrocoba COBEpIIEHUS KOPPYHIIMOHHOTO IIPaBOHAPYIIEHUS
(koppynuMOHHOUM cxeMmbl), Hanpumep: "lIpuHATHE pellleHHe O 3aKyIlKe UL HYXK]
OpPraHU3aIlUi TOBApPOB HA 3aBEIOMO HEBBITOAHBIX VCJIOBUAX B ILENAX IOJIyUYeHUS
HE3aKOHHOTO BO3HArpak/IeHUs OT IIOCTaBIINKA";

’K) pa3BEepHYTOE ONMHCAHHE CII0CO0a COBEPIIEHHS KOPPYHIIMOHHOTO ITPAaBOHAPYIIEHUS
(KOppYIIITMOHHOM CXeMBbI), B TOM YKCJIe: THUITUATOP KOPPYIIIIHOHHOTO B3aUMO/IEACTBHSI,
IIOCJIE/IOBATEIbHOCTh  JEUCTBUH W B3aUMOJEUCTBUH paboTHHKA (PpabOTHUKOB)
OpraHU3aIU M €€ KOHTPAreHTOB II0 HEePaBOMEPHOMY pACIIPEIeIEHUI0 BBITO/bI
(mpeumyinectBa) u mnepefade paboTHHKY (paOOTHHUKaM) OpraHU3alUH — WJIH
JIOJKHOCTHBIM JIMIIAM, C KOTOPBIMH B3aHMMOJEUCTBYET OpraHH3aIlis, HE3aKOHHOTO
BO3HATPaXKIEHUS;

3) cOCTaB KOPPYNIIMOHHBIX ITPaBOHAPYIIIEHUN, KOTOPbBIE JIOJI?KHBI OBITh COBEPIIEHBI
paboTHUKOM (pabOTHHUKAMU) OPTaHU3AIINH JIJIA PeaTu3a[ii KOPPYHITHOHHON CXeMBI, C
YKa3aHUEM CChUJIOK HAa KOHKPETHBIE ITOJIOKEHUS HOPMATHUBHBIX IIPABOBBIX aKTOB (IO
BO3MOKHOCTH);

1) TpOIEeAypbl BHYTPEHHErO KOHTPOJII B pacCMaTPpUBAeMON KPUTHUYECKOH TOYKe:
paboOTHUKH (CTPYKTYPHBIE IOApa3/ieJIeH 1) OPraHu3aIlii, Ha/leJIeHHbIE TOJTHOMOYHUSAMU
II0 OCYILIEeCTBJIEHHWIO BHYTPEHHErO0 KOHTPOJA; I€PUOJUYHOCTh KOHTPOJIBHBIX
MEpPOIPUATUN; KPAaTKOe ONMCAaHNe KOHTPOJIbHBIX MEPOIIPUATHUI;

K) BOBMOJKHBIE CITOCOOBI 00X071a MEXAaHU3MOB BHYTPEHHETO KOHTPOJIA.

8.4. Ha »srame 1mpoBeneHHs aHa/lnM3a KOPPYIIMOHHBIX PHCKOB CJIEAyeT TaKKe
copmupoBaTh mepedyeHb  JIOJDKHOCTEW, 3aMellleHHMe  KOTOPBIX  CBA3aHO C
KOPPYHIIIMOHHBIMU pUcKaMu (1asiee - IlepeueHsn), B KOTOPBIN PEKOMEHYETCs, IPEKIE
BCEro, BKJIFOUUTD JIOJIZKHOCTH, 00S3aHHOCTH 110 KOTOPBIM ITPEyCMaTPUBAIOT:

- TpUHATHE pelleHus U (WJIM) COBEpIIEHHe JeUCTBUs, MPSAMO HAIpPaBJIEHHOTO Ha
pacmpeziesieHre BBITO/bI (IIPENMYIIECTBA);

- OCYII[eCTBJIEHUE IIO/ITOTOBUTEJIBHON PabOThl, HA OCHOBAHUHM KOTOPOH IPUHUMAETCS
pellleHue, HalpaBJIeHHOEe Ha pacIipe/iesieHUe BBITObI (IPENMYIIecTBA);

- OCyIIleCTBJIEHHE KOHTPOJIbHBIX (PYHKIIMU B OTHOIIEHHUU PAaOOTHUKOB OPTraHU3AIlHH,
MPUHUMAOIIUX WUIN FOTOBAIMINX PellleHNs, HallpaBjIieHHbIe Ha paclipe/iejieHHe BhITO/bI,
B TOM YHCJIE OCYIecTBIeHrHe (YHKIUU 0O MpeAynpexkIeHUI0 KOPPYIIIMOHHBIX
MpaBOHAPYIIEHUH.

8.5. B OTHOmEHWH [OJDKHOCTEW, WCIHOJHEHHWE OOS3aHHOCTEH IO KOTOPBIM
TO/Ipa3yMEBAET OCYII[ECTBJIEHHE TOATOTOBUTEILHON PabOThl, HA OCHOBAHHU KOTOPOU
IIPUHUMAaeTCs pellleHne, HallpaBJIeHHOe Ha paclipe/ieJieHre BhITO/bI (IIPEenMYIIecTBa),
peKoOMeH/IyeTcsT BKIIIOUUTD B [lepeueHs ciieyionue JOKHOCTH :



- JOJI2DKHOCTH, UCIIOJTHEHHE 00sA3aHHOCTEH I10 KOTOPBIM IIOAPAa3yMeEBAET IIOATBEPKACHUE
IIpaBa (I)I/ISI/I‘—IGCKOI’O WJIN OPUANYECKOTO JINIIA Ha IIOJIy4€HHE BbIT'OJbI (HpeI/IMYH.IeCTBa);

- JIOJDKHOCTH, WCIOJHEHHE 00sI3aHHOCTEHN 110 KOTOPBIM ITOZ[pa3yMeBaeT 00OCHOBaHHE
IIPEMMYIIIECTB TOI'O MJIM HHOI'O IIPETEH/IEHTA Ha II0JIyYeHUe BhITObI;

- JIOJIKHOCTH, UCIOJIHEHHE 00A3aHHOCTeH 10 KOTOPBIM II0/Ipa3yMeBaeT OIpejiesieHue
pasMepa MaTepuaIbHOU BHITOJBI;

- JOJKHOCTH, UCIOJTHEHHEe 00f3aHHOCTEeH IO KOTOPBIM IOZpa3yMeBaeT IPOBeeHUE
IPOBEPKH, ay[AuTa IOPUANYECKUX JINI, MPETEHAYIINX Ha I[OJyYeHUEe BBITOZbI
(mpeumyIiecTBa) U MOJITOTOBKY IOKYMEHTOB I10 €€ pe3yJIbTaTaM;

- JIOJKHOCTH, UCIIOJIHeHHe 00fA3aHHOCTEN 10 KOTOPBIM IOJ[pa3yMeBaeT INPOBeZleHUe
OIIEHKU OIEePAIIMOHHBIX PUCKOB.

[Ipy OpUHATHUU peElIeHUs O IieJiecOOOpPa3HOCTH BKIOUYeHUs B IlepeyeHb MpPOUYUX
JOJDKHOCTEN, UCIIOTHEHNE 003aHHOCTEN 110 KOTOPBIM ITO/IPa3yMeBAeT OCYIIEeCTBIEHIE
MIO/ITOTOBUTEIPHOU pabOThI, a TaKKe WHBIX JOJDKHOCTEH, PEKOMEH/IyeTCsl YUUTHIBATD,
vMeeT JIU PaO0OTHUK peasibHyI0 BO3MOKHOCTh CBOUM JieiicTBueM (0Oe3neiicTBrEM)
MIOBJIUATD Ha COZIEp:KaHUE PEIIEHUs] O PACIIPeieJIEHUU BBITObI (IPEUMYIIECTBA).

8.6. Ilpu ompeneneHnu Kpyra paOOTHHKOB opraHu3aruu, 6e3 ydacTusi KOTOPBIX HeE
MOXKET OBITh peaTM30BaHA KOPPYHI[MOHHAS CXeMa, CJIEyeT HCXOJAUTh HE TOJIbKO U3
(yHKIMOHAMA CTPYKTYpHBIX IOApa3ZieJIeHUH W JIOJDKHOCTHBIX — 00s3aHHOCTEN
pabOTHUKOB OpraHU3aI[UM, B3aKpeIUIEHHBIX B IIOJIOXKEHUAX O CTPYKTYPHBIX
MO/IPA3/IEJIEHUAX U JIOJKHOCTHBIX MHCTPYKIHSAX, HO M U3 PEATbHO CYIIECTBYIOIIETO
pactpezneneHus GYHKIUNA U 00A3aHHOCTEH.

9. PaHxupoBaHue KoppynLUMOHHBLIX PUCKOB

9.1. ITocse moAroTOBKKM (OPMaIM30BAHHOIO OIMMCAHUA BCEX KPUTHUUECKUX TOUEK U
KOPPYHIIMOHHBIX CXeM pPeKOMeH/IyeTcs IIPOBECTH OIeHKY B3HAuMMOCTH KaKO0TO
BBIAIBJIEHHOTO KOPPYIIIIMOHHOTO PUCKA C TOUKU 3pEHUS BEPOATHOCTHU €ro peayin3anuu u
BO3MOKHOTO yIIiepOa B pe3ysIbTaTe ero peajn3anim.

9.2. Ilpu oneHke 3HAYMMOCTU KOPPYIIIMOHHBIX PHCKOB MOTYT HCIOJIb30BAThCA
pasnmuyHble MeToAbl. OgHUM U3 Haubosiee MPOCTHIX METOJO0B, PEKOMEH/YEMBIX IPHU
IepBOHAYAJILHOU OlLleHKe KOPPYIIIMOHHBIX PUCKOB, a TAKXKe B CIydyae HEBO3MOXKHOCTHU
WJIU HelleJ1IecooOpa3HOCTU UCI0JIb30BaHUs O0Jiee CII0KHBIX U TPY/I03aTPAaTHBIX METO/IOB,
ABJIAETCA OLlEHKA 3HAYMMOCTH KOPPYIIIIMOHHBIX PUCKOB Ha OCHOBE KOPPYHNIIUOTEHHBIX
(axkTopoB. JlaHHBIN MeTO/ OCHOBAaH HAa aHAJIN3€ HAJIWUYUA U CTEIEeHHU BBIPAKEHHOCTHU
00CTOATENILCTB, YBEJIMYUBAIOIINX BEPOATHOCTh COBEPIIEHUS  KOPPYIIIMOHHBIX
MpaBOHApYIIEHUH.

9.3. K unciny xiroueBbIX KOPPYHIIMOTEeHHBIX (PAKTOPOB OTHOCATCA:

a) BO3MOXKHOCTb NOJIydeHUsA KeM-IN00 u3 pabOTHUKOB B pe3yJbTaTe pean3aIiuu
MOTEHIIUAJIbHOM KOPPYHIIMOHHON CXeMbl 3HAUUTEJIbHOUM, IO CpPaBHEHUIO C €ro
0dUIIHATIBHBIM JJOX0JIOM, MaTEPUATLHOU BBITO/IBI;

6) BO3MOXKHOCTH TIOJIyYEHUS Te€X WJIM HWHBIX BBITOJ (IIPEMMYIIECTB) JJIsi OPraHU3aIUuN
TIPY B3aUMOJIENCTBHU U C TOCYZIAPCTBEHHBIMH (MyHHUIIUITAIbHBIMY ) OpTaHAMU I UHBIMU
OpraHu3aIUsAMY;



B) IIPOCTOTA HOTeHHHaHLHOﬁ KOppYHIIHOHHOfI CX€MbI, B HaCTHOCTHU HeOOJIBIIIOE YHCJIIO
pa6OTHI/IKOB OpraHu3allyd U BHEITHHUX KOHTPAr€HTOB, Y4aCTHUE€ KOTOPBIX HeO6XOI[I/IMO
JJId peajin3dainin KOppYHIlI/IOHHOfI CXEMDbI;

I) PacIpOCTPAaHEHHOCTh IIOTEHITUAJIBHOU KODPPYMIIUOHHON CXEeMBbI, T.e. HaJIUYHe
nHQOpManuu O HEOJHOKPATHOM HCIIOJb30BAaHUHM KOPPYINIIHMOHHOU CXEMBI B
OpTraHU3aIUAX, OCYIIECTBJIAIIINX AaHAJIOTUYHBIE BHABI JEATEJIbHOCTA, B HWHBIX
OpraHu3aIusiIx;

n) orcyTcTBUe WM Hed(pEeKTUBHOCTh MEXaHHU3MOB BHYTPEHHETO KOHTPOJIS B
KPUTUYECKOU TOUKE;

6) HeAOCTaTOUYHaA perjiaMeHTanuAd IIpoueccoB B KpHTquCKOﬁ TOYKE.

B 3aBucumoct OT crnenudUKH aHAIN3UPYEMOro OH3Hec-IIpoIlecca IepevyeHb
KOPPYIIIMOTEHHBIX (DAKTOPOB MOKET OBITH IOMIOJIHEH, HATPUMED, TAKUM (PaKTOPOM, KaK
B3aUMOJIENICTBE € TOCYZJAPCTBEHHBIM OPTraHOM, CJIyKalllie KOTOPOrO0 YacTo
MIPU3HABAJINCh BUHOBHBIMU B COBEPIIIEHUH KOPPYIITHOHHBIX ITPABOHAPYIIIEHUIH.

9.4. CTeneHb BBIPAXKEHHOCTU KAXK/IOTO KOPPYHIIUOTEHHOTO (aKTOpa pEKOMEH]IyeTcs
OIIEHUTD C UCIIOJTH30BAaHUEM KOJTMUECTBEHHBIX ITOKA3aTe el B 3aBUCUMOCTH OT HAJTUYIHUS
WIK OTCYTCTBHUS OIpPEEJIEHHBIX IMPU3HAKOB JIAHHOTO KOPPYHIMOTEHHOTO (aKTopa
(mampumep, "OTCYTCTBYeT WJIM MPHUCYTCTBYeT B HE3HAUUTEJIBbHOU cTemeHU" - 1 6an,
"[PUCYTCTBYET B OIIpeJIeJIEHHON cTemnmeHH' - 2 6asuia, "TPUCYTCTBYET B 3HAUUTEIBHOU
creneHu" - 3 6asuia). [Ipu 3TOM pekoMeH/IyeTcst pa3paboTaTh YeTKHE KPUTEPHUHU OIeHKH
CTENEH! BBIPAKEHHOCTH KAXKZOTO KOPPYIIIHOTEHHOTO (aKTOpa C yUeTOM CIenudUKU
NEeATeJIPHOCTA OpTaHu3anuu (HampuMep, CTeleHb BBIPAYKEHHOCTH PHUCKA PaCTeT
MPOTIOPITUOHATIBHO KOJIMYECTBY AHAJIOTUYHBIX HAPYIIEHWH B IMPOILIOM WIH YHUCIY
COTPYAHUKOB OpPTaHU3AIlUM, YYaCTHE KOTOPBIX IMOTpebyeTcs I peaTu3anuu
KOPPYIIIMOHHOHN CXeMbI Ha MIPAKTUKE).

UTtoroBas creneHb BhIPA’)KEHHOCTH KOPPYIIIUOTEHHBIX (DAKTOPOB PACCUMTHIBAETCH KaK
cymMMa Oa/lIbHBIX OLIEHOK CTEeleHU BBIPAXKEHHOCTU KaXK/I0r0 KOPPYILIMOTeHHOTO
¢axropa.

9.5. IIpu wHCHOJB30BAHUM YIIPOIIEHHON MPOIEAYPhl BEPOSTHOCTh peaTU3aIyuu
KOPPYHIIIMOHHOTO PpHICKA OIIEHUBAETCS C HCIOJIb30BAHUEM TPeXOA/UTbHOU IITKAJIbI
(mampumep, "Huskas", "cpemHsas", "BbICOKas"') U OHPEAESAETCS UTOTOBOH CTEIEHbBIO
BBIPAKEHHOCTH KOPPYIIIIHOTEHHBIX (PAKTOPOB.

IIpu 3TOM peKOMeHIyeTcCs NPUAEPKUBATHCA CAeyIOINX IPUHITAIOB:

- BEPOSITHOCTH PeaIn3allid KOPPYIIIIMOHHOTO PHCKA CJIEAYET OLIEHUBATh KaK HU3KYIO,
€CJIi BCE KOPPYIIIUOTeHHbIE (PAKTOPhl OTCYTCTBYIOT WJIM KpaliHe He3HAYHTeJIbHBI
(Tmostyumii; onieHKy 1 6as);

- BEPOSAATHOCTH PEAIM3aI[UH KOPPYIIIMOHHOTO PUCKA CJIEAYET MPU3HATh BHICOKOU, €CIIH
XOTsA OBl JIBA KOPPYHIIMOTEHHBIX (paKTOpa IMPUCYTCTBYIOT B 3HAUUTEIHHOUN CTEIEHU
(mosmyumsin oneHKy 3 Oaswta) wiam 0OoJiee MOJIOBUHBI KOPPYIIIUOTEHHBIX (haKTOPOB
MPUCYTCTBYIOT B OIIPe/IeJIEHHOU cTerneHu (IMOJIydrIn OIfeHKy 2 6asuia).

9.6. [Ipu HaTMUMK HEOOXOIMMBIX PECYPCOB OpraHU3aIeld MOTYT IPUMEHSITHCSA U UHBIE,
0oJiee CJIOKHBIE, METO/IBI OIIEHKU BEPOSITHOCTH PeIN3allui KOPPYIIMOHHBIX PHUCKOB,
HaIIpUMep MeTOJ SKCIIePTHHIX OIIEHOK.



9.7. Hapsy y ¢ BepOATHOCTHIO peayiMm3anid KOPPYHIIMOHHOTO PHUCKA PEKOMEH/YETCs
OIlEHUTh BO3MOXKHBIA Bpesl (ymiepb) OT peasm3anuu KOPPYNIIMOHHOTO pHCKa B
KPUTHUYECKOH TOUKE.

HpI/I 9TOM IIPUOPUTETHOE BHUMAHUE PEKOMEHAYETCA YIECJIUTD CJIEAYIOITHUM BrJaM Bpeda
(ymep6a):

- Bp€/l ’KU3HU U 3I0POBBIO TPAK/IaH;
- BpeJl HaIlTHOHAJILHOU 0€3011acHOCTH;

- MarepUaJIbHBIA yIiepd opraHusanuy, B TOM YHCJIEe yTpaTa WIH IOpYa aKTHUBOB
opraHu3aluy, HeoOOOCHOBAaHHOE yBeJIMYEHHE PACXO/0B Ha 3aKyNKy TOBApOB M YCJYT,
pacxofpl Ha MOJITOTOBKY K CyAeOHBIM paszbupaTesbcTBaM U Cy/leOHbIE U3IEPIKKU,
mTpadbl 32 KOPPYNIIMOHHBIE IIPABOHAPYIIEHUs, YIyIIeHHAs BHITOJla, 3aTpaThl Ha
BOCCTAHOBJIEHUE HAJ|JIEMKAIIET0 MOPAIKA peaTn3alui OU3HeC-TIPOIIECCOB;

- pemyTanuoOHHBIN ymiepbd opraHu3alud, B TOM 4YHCJIe HETaTUBHbIE IyOJMKAIlMU B
Cpe/icTBaxX MaccoBOM uHOpMAIUU, pE30HAHCHbIE cy/eOHble pa3bupaTeIbCTBa,
MHOTOYHCJIEHHBIE KJIO0BI U IPETEH3UH CO CTOPOHBI TPAKAH U OPTraHU3AIIH.

9.8. OmeHka BO3MOKHOTO Bpejia (yiiepba) oT peaynu3alliil KOPPYIIIMOHHOTO PHICKA
TaK)Ke MOKeT OBITh KauecTBEHHOHW (Hampumep, "He3HAUuTeNbHBIN', "cpemHuit",
"3HAYUTEJIPHBIN") ¥ KOJIMUEeCTBEHHOU (pa3IMYHble OaJIJIbHBIE IITKAJIbI).

[Tpu mepBOHAYAJIHPHOM BHEAPEHHUHU OIIEHKU KOPPYIIIMOHHBIX PUCKOB PEKOMEHYETCS
HCIIOJIH30BaTh IIPOCTHIE (TpexOaIbHbIE) IIKAJIbI OIEHKH.

9.9. B ciryuae eciu peasinzanyisi KOpPYIITMOHHOTO PUCKA MOKET IIOBJIEYb BPEJ JKU3HU U
370POBBIO TPAK/IaH U (MJIK) Bpe HAIlMOHAJIbHOU O€30ITaCHOCTH, TAKOH IMMOTEHITUATbHBIN
BpeJI CJIe/yeT OIeHHBATh KaK 3HAUWTEJIbHBIH (MaKCHMasIbHAS OlleHKa IO BBHIOPaHHOU
Oa/JIbHOH ILIKAJIE).

[Ipu oneHKe BO3MOKHOTO MaTEPUATILHOTO WX PEMYTAllMOHHOTO Bpe/la OpraHu3aIiuu
CJIeZTyeT, B MIEPBYIO OYEPE/lb, AHAJTU3UPOBATH, CIIOCOOHO JIM TPUYNHEHNE TAaKOTO Bpesa
cleylaTh HEBO3MOXKHBIM BBIIIOJTHEHHE IeJlel W 3a/jay OpraHu3alid U IIPUBECTH K
MIPUOCTAHOBKE €€ JesTeJIbHOCTH. B 3TOM ciIydyae ITOTEHIIMAJIbHBIN BpeN CJIEAyeT
OIlEHUBAaTh KaK 3HAYUTEJIbHBIA (MaKCHMasIbHAasA OIleHKAa 10 BBIOpAHHOW OaslyIbHOU
IIKaJIe).

B ciygasax ecsim peanmsanysa KOPPYHNIIMOHHOTO PHUCKA HE IPUBOJAUT K NMPUOCTAHOBKE
JleITeJIbHOCTU OPTaHU3aIliM, PEeKOMEHJIyeTCA OIeHUTh, BO3MOKHO JIM HaCTyIJIeHUe
TaKUX HETaTUBHBIX MIOCJIEJCTBUIN KaK BOBHUKHOBEHUE CYII[eCTBEHHBIX NIPENATCTBUU IPU
peasim3anu  OTAEIbHBIX KJIIOUEBBIX OHM3HEC-TIPOILIECCOB, IOTEPA KOHKYPEHTHBIX
MPEMYIIECTB HAa JJIUTEJIbHBIA CPOK, NPUYHMHEHWE MaTepHaJbHOTO yIepoa,
COCTABJIAIOIIETO 3HAUUTEIHHYIO YaCTh OT 000pOTa OpraHu3aInuy.

9.10. Ilo pesysbTaTaM OLIEHKH BEPOSTHOCTH peau3alii W BO3MOKHOTO yIiiepba oT
peayn3anuy KOPPYIIHOHHBIX PHUCKOB B IEJISIX PAIIHOHATIBHOIO PACXOA0BAHHS PECYPCOB
11eJiecooOpa3HbIM MOJKET CTaThb BBIJIEJIEHHE OTAEIbHBIX KPUTHYECKUX TOUYEK, B
OTHOIIIEHWH KOTOPBIX MePhI 110 MUHUMHU3AINH KOPPYIIIUOHHBIX PUCKOB JIOJI?KHBI OBITH
peasin30BaHbl B MEPBYI0 ouepenb. [[JIsi 5TOro KOPPYIIHMOHHBIE PUCKH HEOOXOAHUMO
IIPOPAHXKUPOBATh C TOUKU 3PEHMA UX 3HAYHMMOCTH JJIA OpPraHMU3aIlMH, TOCyapcTBa U
oO1ecTBa.



9.11. 3HAYUNMOCTh KOPPYHITMOHHBIX PUCKOB OIIPEJIEJISIETCS COUETAaHUEM PAaCCUYUTAHHBIX
paHee MapaMeTPOB: BEPOSITHOCTU pPeaTu3aIuil KOPPYIIIHOHHOTO PUCKA B KPUTHUYECKOM
TOYKe (BEPOsITHOCTD) ¥ BOBMOXKHOTO Bpe/ia OT €r0 peaiu3aiuu (Bpen).

HpI/I 9TOM 3HAYUMOCTDb PHUCKA €CTb BEPOATHOCTDb, YMHOXE€HHAA Ha BPpeE/.

9.12. PaH:XUpoBaHUe KOPPYHNIIMOHHBIX PUCKOB II0 3HAUYUMOCTU MOKET IPOBOJUTHCA C
HCII0JIb30BaHUEM KaK KaueCTBEHHBIX, TAK U KOJIMYECTBEHHBIX [TI0Ka3aTesel.

OmHUM U3 BO3MOXKHBIX CIHOCOOOB TAKOTO PAHKUPOBAHUA SBJAETCSA HCIOJIb30BaHUE
MAaTPHUIIbl OIEHKH 3HAUMMOCTH PHUCKOB. IIpu 5TOM BCe PHCKU IO CTENEHH CBOEH
3HAUUMOCTU Pa3JeA0TCs HAa KPUTUYECKHeE, CyIIeCTBEHHblE M He3HauHuTeJIbHBIE.
BazoBbIli BAPHAHT TAKOU MaTPUIIGI IIPeJICTaBJIeH B Tabsuiie 1.

Tabsuna 1

Manmua OUEHKN 3Ha4YNMOCTU KOPPYMNUNOHHbIX PUCKOB

BeposiTHOCTB peanu3aiiuu KOppynimoHHOTO prucKa

Bricokas Cpennss Huzkas
Toren 3HAUHTCBHbL Kputnueckuit CymiecTBeHHbII He3HnaunteapHbIN
pHUcK pHUCK pHUCcK
IanbHEG | Cpemmii CyuiecTBeHHBIN CymiecTBeHHBII He3naunteabpHbIN
p pHUCK pHUCK pHUcK

Heznauntensueii | HesnaunrenpHblll | He3HaunTenbHBIN

Bpel HesnauurenbHbii pHCK prcK pHCK

10. PaspaboTka mep N0 MUHMMM3ALUN KOPPYMNLNOHHBLIX PUCKOB

10.1. JI;A KaXkJIoW BBIABJIEHHONM KPUTHYECKOW TOYKH JOJIKHBI OBITH OIpPEAeIeHbI
BO3MOKHBIE€ MEPHI I0 MUHUMH3AIUHN COOTBETCTBYIOIINX KOPPYIIIMOHHBIX PHUCKOB. [Ipu
9TOM HEOOXOUMO XOTsI ObI MPUOJIU3UTEFHO OLIEHUTh 00beM (DUHAHCOBBIX 3aTpaT Ha
peanu3anuio 3THX MEpP, a TaKKe KaJ[pOBble W HHBIE Pecypchl, HEOOXOJMMBbIE IS
MPOBEJIEHMST COOTBETCTBYIOIINX MEPOIIPHUATHIHA.

10.2. B cirydae Hasmm4yusi HEOOXOAMMBIX PECYPCOB BO3MOXKHO ITPOBE/IEHNE MEPOIIPUATHI
110 MUHMMU3AI[UU BCeX BBIABJIEHHBIX PUCKOB.

B ciryuae HEBO3MOKHOCTH WJIM Y9KOHOMHUUYECKOH Helesecoo0pa3HOCTH OJTHOBPEMEHHOM
peanuzanuu Mep MO MHUHHMM3AIUM BCEX BBIABJIEHHBIX KOPPYIIUOHHBIX PHUCKOB
Heo0OX0IMO, B NIEPBYIO0 OUepe/b, PeayIn30BaTh MePhl I0 MUHUMU3AIUU KPUTUUECKUX U
CYLLleCTBEHHBIX KOPPYIIIMOHHBIX PUCKOB.

10.3. Ilpu omnpenesreHMn Mep 0O MHUHUMHU3AIUU KOPPYIIIMOHHBIX PHUCKOB
peKOMeH/IyeTCA MPUIEPKUBATHCA CJIEAYIOIMIUX TPUHIIUIIOB:
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- KaKZ1asi Mepa JI0JDKHA ObITh cOOPMYTUPOBaHA KOHKPETHO, PAOOTHUKH OpPTaHU3AI[UH,
BOBJIEUEHHBIE B IIPOIIECC €€ PeaTN3allii, IOJKHBI IOHNMAaTh, B UeM OHA 3aKJII0YaeTCH,
IIOHUMATh JKeJIaTeJbHBIN pe3yJbTaT U €ro CBs3b C MUHUMHU3AIUEeHd KOHKDPETHOTO
KOPPYHIIMOHHOTO PUCKA;

- A Ka}I(,ILOfI MEpPBI OOJIKEH OBITH YCTaHOBJIEH CpPOK HWJIM IIEPHOANYHOCTL €€
peain3anmu,

- JUISI KQXKI0U Mepbl JIOJKEH OBITH OIIpeJieJIEH OTBETCTBEHHBIH 3a ee pealn3aIuio;
- peayu3anysi KaXk/Iol MepblI JOJI>KHA OBITH ITOATBEPIK/IEHA IOKYMEHTAJIHHO;

- Ha CTa/INU IUIAaHUPOBAHUA MeEP MO0 MUHUMUBAIUN KOPPYIITUOHHBIX PHUCKOB JOJIXKHBI
OBITh TTPOpPAa0OTaHBI MEXaHWU3Mbl MOHUTOPHHTA PEaTU3aIliy 3TUX MEP U OIeHKU WX
9 PeKTUBHOCTH.

10.4. Bo3mokHBle Mepbl N0 MWHUMU3AIUU KOPPYIIIMOHHBIX PHUCKOB BKJIIOYAIOT
HECKOJIBKO OCHOBHBIX 0JIOKOB:

1) Opraﬂusaunﬂ, periiamMmeHTalnAad 1 aBTOMaTu3alnuAa IIpoecCcoB, B TOM YHCIIE:

- JeTajibHas periaMeHTanus OWU3HeC-IIPOIECCOB B KPUTHYECKUX TOYKax (IOps/Ka U
CPOKOB peaym3alui, JOKYMEHTAI[HOHHOTO oOecliedyeHusl, OTBETCTBEHHBIX JIHII),
3aKpeIIeHe YeTKNX OCHOBAHUM M KPUTEPUEB IIPUHATHSA JIFOOBIX PEIIEHNH, BIEKYIIHX
KOHKYPEHTHOE pacIipe/ieJIeHHe BBITO/bI (IIPEUMYIIECTBA), CBEJEHHE K MUHUMYMY
JUCKPEIIUOHHBIX IIOJTHOMOYHUH paOOTHUKOB OPraHU3aIliH;

- CBeJIeHre K MUHUMYMY CUTyalUil, IPU KOTOPBIX pellleHNe MPUHNMAaeTcss pabOTHUKOM
eJMHOJIMYHO WJIM Ha OCHOBaHUM HWHQOpMaNuu, IMOATOTOBJIEHHOU pabOTHHUKOM
€IMHOJINYHO, PA3yMHOE pacIIupeHre Kpyra Jiull, 6e3 yJacTus (CorjiacoBaHHue) KOTOPBIX
He MOXXET OBITh IPUHSATO PEIIEHHE O PACIIPE/IEJIEHIH BBITObI (IIPENMYIIIECTBA);

- UCKJIIOYEHHE CUTYaIlui, TPU KOTOPHIX PAOOTHUK OPraHU3aIllMi COBMEIIAET (PYHKITMU
T10 MCIIOJTHEHUIO PelleHus ¥ KOHTPOJIIO 32 ero UCIIOJIHEHUEeM;

- COBEepIIEHCTBOBaHUE MexXaHHW3Ma OTOOpa pabOTHUKOB /IJIi BKJIIOUEHUSA B COCTaB
KOMUCCHH, pab0YUX TPYIII, MPUHUMAOIINX YIIPABJIEHYECKHUE PEIIeHUs], HAIPABJIEHHOE
B TOM UMCJIe HA BBIABJIEHUE U YPeryJINPOBaHUEe KOH(PIUKTAa UHTEPECOB;

- aBTOMAaTU3aIus OW3HEC-IPOIECCOB M OT/IEJbHBIX ITOAIIPOIECCOB (Hampumep, s
3aKyYIIOYHOU JIeSITeJIbHOCTH MOTYT OBITh BHEJI[PEHBI TAKKE MPOIEAYPHI, KAK IMOATOTOBKA
3aKyIIOYHOH [JOKYMEHTAIlUM WIM TEXHUYECKHX YCJIOBUH C IIOMOIIBIO OT/IE/IHbHBIX
IIPOrPaMMHBIX MOZYJIEH IIyTeM 3aIlOIHEHHSA ONPeAeIEHHBIX ITOJIEH ¢ KaK MOXKHO Oosiee
YacThIM BBIOOPOM 3HAUYEHUH M3 3aKPBITOrO MPEA3aZaHHOTO IIePEeUHs, aBTOMAaTH3aI1s
MPOIIECCOB pacyeTa CTOMMOCTU TEXHUYECKHX YCJIOBUH U TEXHUUECKOTO IPEe/IJIOKEHUS,
co3/IaHue eUHON 0a3bl 3aKyIOK U T.]I.)

[Ipy HaJMUYWU BO3MOXKHOCTA TPHU Pa3pabOTKe COOTBETCTBYIOIIETO ITPOTPAMMHOTO
obecrieueHus1 11ej1ecOOOpA3HO IMPEAYCMOTPETh BCTPOEHHBIM JIOTUKO-(pOpPMATHBIN
KOHTPOJIb ¥ OTPAaHUYUTEH, HE TIO3BOJISIONINE COBEPIIATH JIEUCTBUS, HAIPABJIEHHBIE HA
OpTaHU3AIUI0 KOPPYIITHOHHOTO IIPaBOHAPYIIIEHHUS.

2) CoBepllIeHCTBOBAHNE KOHTPOJIBHBIX I MOHUTOPUHTOBBIX IIPOIIEZTyP, B TOM UHCIIE:



- YacTUYHAas aBTOMAaTHU3aIUs KOHTPOJIA: BBeJeHHE B HH(OpMAIlMOHHBIE CHUCTEMBI,
CONIPOBOXKJAIOIUE  JIeATEJIbHOCTh  PAa0OTHUKOB  OpraHU3alud, ' HWHAUKATOPOB
KOppymnuuu'", MO3BOJIAIONIUX OINEPATUBHO IIOJYyYaTh CBEAEHUS O HAUIMYUU B paMKax
peasm3anyuu OM3HeC-TIpoIlecca MPU3HAKOB KOPPYIIIIMOHHBIX TPABOHAPYIIIEHUH;

- COBEPIIIEHCTBOBAHNE MEXaHNU3MOB BBISBJIEHUs KOH(JIMKTA HHTEPECOB B JIeATETbHOCTU
pabOTHUKOB OpraHU3alyyd, B TOM YHCJIE IIyTeM BHEAPEHUS CIEIHATU3UPOBAHHOIO
IIpOrpaMMHOT0  OobOecriedeHusl, TO3BOJISAIONIETO COMOCTAaBUTh HH@OpMAIUIO O
POZCTBEHHUKAX PaOOTHUKOB C WHMOpMAIMEN O COCTaBe YUpEeAUTeJIed M OpraHax
yIIpaBJIeHUs KOHTPAareHTOB 1 KOHKYPEHTOB OpPTaHU3aI1H;

- COBEpIIEHCTBOBAHHE MEXaHU3MOB, IIO3BOJIAIOIINX PAa0OTHUKAM OpraHU3aI[uu
CBOEBPEMEHHO COOOIUTH O 3aMEUEHHBIX UMH CIIyJasxX BO3MOXKHBIX KOPPYIIIMOHHBIX
HapylleHuli, B TOM 4Yucjle O CUTyaluaX, KOr/la B IIpeAroJiaraeMble KOPPYIIIMOHHBIE
IIpaBOHApyIIEHUs BOBJIEYEHb]I UX PYKOBOJUTEH;

- PperyjispHbII MOHHUTOPDUHT HHMOPMAIUK O BO3MOXKHBIX KOPPYHI[MOHHBIX
MIPaBOHAPYIIEHUAX, COBEPIIIEHHBIX PAOOTHUKAMU OPTraHU3AI[UH, B TOM YHCIIe Kajlo0 u
obparteHuii rpak/iad U OpraHu3aliui, yOInKaIiui B Cpe/ICTBaX MacCOBOU HHGOPMAIUH
(mampumep, cosmanue 3¢ GeKTUBHON "TopsAUel JUHUN");

- COBEpIIEHCTBOBaHME MEXaHU3MOB BHYTPEHHEro KOHTpPOJI 32 UCIOJIHEeHueM
pabOTHUKAMU OpraHU3allMU CBOUX O0S3aHHOCTEN, C YYETOM BEPOATHBIX CIIOCOOOB
00x0/1a BHEZIPEHHBIX ITPOIEAYP KOHTPOJIS;

- COBEPIIIEHCTBOBaHHE IIPOIEAYP BHYTPEHHEro OyXraJTepcKoro u (UHAHCOBOTO
KOHTPOJISA, B TOM 4YHCJIe NPOLEeAYp paclpezesieHus U IMOCIeAyIoero UCloib30BaAHUA
CpeACTB HA IIpe/ICTaBUTEJIbCKME PpacXoAbl, Ha OIUIaTy YCIYyT TPEThbUX JIUIL
(KOHCYJIBTAHTOB, areHTOB, IUCTPUOBIOTEPOB U T.II.), HA OJIATOTBOPHUTEIbHBIE B3HOCHI U
B3HOCHI Ha MOJINTUYECKUE TIEJTH U T.JI.

3) udopmarnonHbie 1 00pa30BaTeTbHbIE MEPOIIPUATHUS, B TOM YHCJIE:

- nHPOPMUPOBAaHME KOHTPAreHTOB OPTaHU3ALUU O IMOCJIEICTBUAX KOPPYHIIMOHHBIX
MIpaBOHApYIIEHUH;

- pa3MenieHre nHGOPMAINK 00 OTBETCTBEHHOCTH 32 KOPPYIITMOHHBIE IPABOHAPYIIIEHUS
B 3/IaHUSX OpPraHU3alUU U HAa 0PUIIMATIBHOM CalTe OpraHU3aluy;

- IpOBEACHNE METOJUYECKUX COBelHaHHﬁ, CEMHHAapPOB, KPYTIJIbIX CTOJIOB, II0 BOIIpOCaAM
HpOTI/IBOI[eIL/'ICTBI/IH KOppylnunu, B 0COOEHHOCTH JAJIA pa6OTHI/IKOB OopraHu3anuu,
3aMelarimx JOJIXKHOCTH, CBA3aHHbIE C KOPPYIIMUOHHBIMU PUCKAMU,

- IIOBbIIIE€HHE KBaJII/I(I)I/IKaIII/II/I pa6OTHI/II{OB OopraHu3danyuv, OTBETCTBEHHBLIX 3a
IIpeaynpexaceHrne KOppyIlngum, 1o BOIIpocaM yIIpaBJI€eHUA KOPPYIIMUOHHBIMU PUCKAaMHU.

11. OchopmneHune, cornacoBaHme 1 yTBEPXKAeHNE pe3yribTaTOB OLEHKM
KOPPYMNLUMOHHBLIX PUCKOB

11.1. ITo pe3ysibTaTaM OIIEHKU KOPPYMIITMOHHBIX PUCKOB JIJISI KaXKI0TO PACCMOTPEHHOTO
HAIIPpABJIEHUA EATENbHOCTH (OU3Hec-IpoIlecca) OPraHU3aIMU COCTABJIAETCA OOIIUU
TepeyeHb BBIABJIEHHBIX KOPPYHIIMOHHBIX PUCKOB. COOTBETCTByMOIAss WHMOpMAIUI
npezcrasisieTcsa B popMe Peectpa (kapThl) KOPPYIIIUOHHBIX PUCKOB B COOTBETCTBUH C
Tabsunei 2 PekoMeH aIimi.
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11.2. B kauecTBe IOSICHUTEJIBHBIX JOKYMEHTOB K Peectpy (Kapre) KOPPYIITMOHHBIX
PHUCKOB PEKOMEHIYETCS MPUJIOXKUTH OTYET O IIPOBEAEHHU OLEHKH KOPPYIIIMOHHBIX
PHCKOB, COJIepKaIllii JAeTaJIbHyI0 WH(pOpPMAaIHi0 00 HCIIOJIb30BAaHHBIX CcIIocobax cOopa
HeoOXommMO¥M wWHGOpMAIUKM, pacuyeTa OCHOBHBIX IIOKaszaresjaed, OOOCHOBaHUE
MpeAjiaraeMbIX Mep 110 MUHUMH3ANMUHN UAeHTU(GUIUPOBAHHBIX KOPPYHITHOHHBIX
PHCKOB, a TaK)Ke OTJIEJIbHO - (DOPMATTN30BaHHbBIE ONIUCAHUS KOPPYIIIMOHHBIX PUCKOB B
KaKJIOU BBISIBJIEHHON KPUTUYECKOU TOUKE B COOTBETCTBHU C I1.8.3 PekomMeH1arui.

11.3. Ha ocHOBaHMU pe3yJIbTATOB aHAJIN3a KOPPYMIIIUOHHBIX PHUCKOB (OPMHUPYETCS
[TepeyeHb [JOJDKHOCTEH B OpraHM3alldd, 3aMellleHHe KOTOPBIX CBS3aHO C
KOPPYIITUOHHBIMH puckaMmu (11.8.4-8.6 PekoMeHaImii).

11.4. Ha ocHOBaHMU pe3yIbTAaTOB OIleHKU KOPPYIIIMOHHBIX PUCKOB (D OPMUPYETCs IPOEKT
[Iy1aHa MepoOHpUATHUN 110 MHHUMHU3AINU KOPPYHIIMOHHBIX PUCKOB B OpPraHU3alld B
cootBeTcTBUU ¢ Tabaunen 3 Pekomenpanuii. [Tpu popMUpoBaHUM YKa3aHHOTO ITPOEKTA
[Tyana ciemyeT yYUTHIBATh, YTO OT/AEIbHBIE MEPHI 10 MUHUMHU3AINU KOPPYIIIHOHHBIX
PUCKOB MOTYT IPUMEHSATHCA CPa3y K HECKOJIBKUM KPUTUUECKUM TOUKAM.

[1y1aH MeponpUATUI IO MUHUMU3AIUU KOPPYIIIMOHHBIX PUCKOB B OPTaHU3AIUU MOKET
OBITH BKJIIOUEH B KauecTBe OT/eJbHON uyacTu B [lnaH mpoTHBOAENCTBUA KOPPYIITUHU
opraHmsanuu. B sTom ciydyae mepBas uvacTh IlyaHa NpOTHBOZIENCTBUA KOPPYHIIUU
OpTraHU3aI[UU MOXKET COJlep:KaTh MepOINpUATHUSA, 00A3aHHOCTb IPOBEIEHUSA KOTOPBIX
MIPsIMO YCTaHOBJIEHA JIeUCTBYIOIINM 3aKOHOATeILCTBOM JIJIS1 OPraHU3aIlUui TAKOTO TUIIA,
a BTOpas 4acTh - IUIAH MEPONPUATHHN N0 MUHUMU3AIUU KOPPYHIIUOHHBIX PUCKOB B
OpraHu3aIuu.

11.5. ITpoekTsl Peectpa (kapThl) KOPPYIIIIMOHHBIX PUCKOB U IlepeuHs JIOJKHOCTEH B
OpraHu3aIu¥, 3aMelleHHe KOTOPHIX CBA3aHO C KOPPYHIIMOHHBIMU PHCKaMH,
PEKOMEeH/IyeTcs HAIPaBUTh JJIsi O3HAKOMJIEHHS W TMPEACTABJIEHUS KOMMEHTapUeB B
MoApa3fieJIeHusl OpraHu3alyy, OCYIIECTBIIAIONINE KOHTPOJIbHBIE MEPOIIPUATHUS
IIPUMEHUTEJIbHO K PAacCMOTPEHHBIM HalpaBJeHUSAM JeATeJbHOCTH U OusHec-
IpoIieccaM, B IpaBOBOU (IOPUANYECKHI) /leTapTaMEeHT OPraHU3aIUH, a TAKXKE B KAXKJI0€
CTPYKTYPHOe Io/ipa3zieJieHne OpraHu3aIuu (B 4acTu, Kacarmelcs 3TOro CTPYKTYPHOTO
TIO/IpA3/IeIeHUST).

PexomeHnyeTcsi yCTaHOBUTH KOHKPETHBIM CPOK IIpeJCTaBJIeHUA YKa3aHHBIMU
CTPYKTYPHBIMHU TIOApa3/ie/IeHUs MU OpraHU3alud 3aMeuaHUl, NpeJIOKEeHUd U
ZIOTIOJIHUTEIbHON NH(OPMAIIY B MMCbMEHHOU (pOpMe.

11.6. Ilpu nHanmuumu B opraHuzauuu Komwuccuu 1o cobiiofieHuI0 TpeboBaHUM K
CITy’KeOHOMY TIOBEZIEHUI0 PAOOTHUKOB OPTaHU3AlMU U YPETYJIUPOBAHUI0 KOH(IUKTA
MHTEPECOB MPOEKTHI PeecTpa (KapThl) KOPPYIITMOHHBIX PUCKOB, [IepeyHst JoJKHOCTEH B
OpraHU3aIlu¥, 3aMeleHHe KOTOPBIX CBA3aHO C KOPPYHIMOHHBIMU pucKamu, u IlnaHa
MEpONPUATHA [0 MHUHUMH3AIMN KOPPYIIIMOHHBIX PHCKOB B OpTraHU3AIUHU
peKOMeH/yeTCs pacCMOTPETh Ha 3aceziannu Komucenm.

11.7. CKOppEeKTUPOBaHHblE C YYETOM 3aMeYaHUN U NPeJJIOKEeHUU CTPYKTYPHBIX
Mojipas3zieJIeHui OpraHu3anuu MpoekThl PeecTpa (KapThl) KOPPYMIIIMOHHBIX PUCKOB U
[lepeunss ODKHOCTEHM B OpraHW3aluy, 3aMelleHHe KOTOPhIX CBA3aHO C
KOPPYHIIIMOHHBIMU PUCKaMH, a TakKe IpoeKT [l1aHa MeponpusaTHi 10 MUHUMU3AIUT
KOPPYHIIIMOHHBIX PHCKOB B OpPraHU3aIUM IPEJCTABJIAIOTCA Ha YTBEPIKIEHHE
PYKOBOJUTEJIO OPraHU3AIU Y.

Tab6suma 2
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PeecTp (kapTa) KOppYNUUOHHbBIX PUCKOB OpraHmnsaLmm no COCTOSIHUIO Ha

oo/MM/ITTT
Hanpasnenue | Kpurnueckas Kpatkoe JomkHOCTh Mepbl 10 MUHUMHU3AIUN
NEeSATEIbHOCTH TOYKa ONMCaHUE paboTHUKa, PUCKOB B KPUTHUECKOMN TOUKE
JeSATEIbHOCTh
BO3MOXKHOMI KOTOPOTO CBsI3aHa
(6busnec- .
npotece) KOpPYILMOHHOU c Peanmusyemsle | IIpennaraems
P CXEMBI KOPPYNLIHOHHBIMA
pucKaMu
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Tabiuna 3
MnaH MepOI'IpI/IFITVIIZ no MMHNMU3auunn KOpPynumnMOHHbIX PUCKOB Ha .... rog
Meponpusarue no | Hanpasinenue Cpox
MHUHMMM3alUKA | AestenbHocTH | Kputndeckas (nepuo I;IqHOCTL) OtBerctBenHbld | [Tnanupyen
KOpPPYILHOHHOIO (Ou3zHec- TOUYKa PHOA 3a pean3aLuo pe3yIibTa
peanuzanuu
pucka MPOIIEeCC)
1. 1. 1. 1.
2. 2.
2. 1. 3.
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